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Trillium staff attended 
the kick-off meeting

split on energy cost savings  
with Calderstones School5 50/50 Helping pupils address a science  

college’s environmental impact

Liverpool Schools
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trillium
an update from ian ellis

Being able to demonstrate we are a responsible business has become  
more important than ever to Trillium this past year.

Bid documents from prospective customers increasingly ask bidders  
to specify how they will make a contribution through their corporate 
responsibility initiatives. No longer can bidders make vague claims about 
having values or providing financial support to worthy causes. Schools  
and hospitals want service providers to design CR programmes and  
include them on the face of their bid.

Engaging with new communities
We have long seen Public Private Partnership (PPP) contracts as investing  
in both buildings and the community. In many instances, we even begin 
investing in the community before we invest in the buildings. For example, 
in the run-up to outsourcing of the Northern Ireland Civil Service new build 
and refurbishment contract, we recognised that our lack of current business 
and our low profile in the province meant the community did not know 
much about us or our values, as it had no experience of Trillium, the way  
we work and our ethos of positive contribution to communities.

We felt it was important to establish our credentials with the community. 
We soon discovered that the Northern Ireland Youth Orchestra, a cross- 
sectarian organisation of the very best music students in the province, was 
held in high regard but was short of funds. We saw this as an opportunity 
to make a difference, and to build awareness of the Trillium name with  
a successful organisation.

In the first two years of our support the orchestra was able to attract 
world-class tutors and musicians to its summer school as well as continue 
its popular series of summer concerts. The resulting awareness also 
succeeded in raising our profile in the province and highlighting our 
approach to business and the community.

Our approach is to listen to our customers’  
priorities and design a programme that reflects  
their concerns and is aligned with our values.

projects Trillium owns  
or has interests in157 PPP pupils in  

Trillium-managed schools174,000
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We are very keen to grow our operations in Northern Ireland and to work 
with the community there. Our relationship with the Youth Orchestra is 
helping us to become part of that community and to understand its needs. 
At the same time we are helping a group of talented young people achieve 
even greater success.

Going beyond the contract with our contribution
We can contribute at a corporate level before we enter a market and once 
we are there we can make more of a difference on the ground, by offering 
our expertise. We are well placed to do this because our bid teams include 
the people who will run our operations. When we put in a bid, we are 
bidding as both investor and operator – not just as an investor. So our 
operational teams will have been aware of local issues since their 
involvement in the project at the bid stage.

Our approach is to listen to our customers’ priorities and design a 
programme that reflects their concerns and is aligned with our values.  
As schools are increasingly looking to link study with the workplace,  
one response is to provide engineering apprenticeship schemes for pupils 
from the schools we manage.

In our healthcare portfolio, we have a national link with Macmillan Cancer 
Support. We provide seed funding for the first three years of a Macmillan 
nurse, after which the health authority starts paying if there is a recognised 
need. So when we begin a contract in a new health authority, we have this 
national relationship with Macmillan Cancer Support that, if appropriate,  
we can apply locally.

Listening to our customers
We introduced these national initiatives to provide some cohesion to our 
CR support. However, we do not dictate to our local teams – they can respond 
to local needs. What it comes down to is satisfying customers. The school 
or the hospital is our customer, so we want to make sure they are entirely 
satisfied with our service. We might suggest ways we can support them – 

such as the engineering apprenticeships or the Macmillan nurses – but if 
what the customer wants is something different, then we respect that.  
And if we can help and it is in line with our values, then that’s fine.

Challenges we are facing
We have made good progress in capturing what we are doing around the 
country. Our challenge now is to identify and share best practice among  
all our operations.

Energy efficiency in the buildings we manage is of course an ongoing issue. 
We have been practising energy efficiency for years, as it saves money as 
well as reducing emissions, but we do need to do more work to educate  
our occupiers. There is a trade-off between optimum levels of comfort  
and energy use. For example, an occupier who insists on a summer  
building temperature of below 26ºC at all times will require us to run air 
conditioning units, which will increase both energy bills and emissions of 
greenhouse gases.

We have made good progress in capturing what we  
are doing around the country. Our challenge now is to 
identify and share best practice among all our operations.

The future
Perhaps our biggest challenge is to demystify what corporate responsibility 
is. I made it a focus of my roadshows to all our staff in the summer of 2007 
but we need to do more. Our people need to better understand how to 
translate our CR principles into their daily working lives, and in some 
instances, recognise when they have already successfully done just that.

Ian Ellis  
Chief Executive Officer, Trillium

schools we own  
or manage197 of PPP project  

floorspace1.7 million m2
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This section gives an overview of our approach to  
CR and what we have been doing in each of our seven 
workstreams. We also look at our progress against the  
targets we set ourselves for last year, what we hope to  
achieve in 2008/09, and our objectives for 2010.

MEASURE

For in-depth analysis on this section visit  
www.landsecurities.com
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We see CR as a driver for our business to help us achieve the balance 
between our environmental, social and economic responsibilities.

Our business activities have an enormous influence on the day-to-day  
lives of hundreds of thousands of people across the UK, and this is reflected 
in the way we integrate our businesses into the communities in which they 
are based.

To ensure our approach is relevant to the day-to-day activities of our 
employees, we have structured our seven workstreams into a defined  
CR stakeholder model:

•	� Customers – we believe our customer service ethos differentiates  
us from our peers. Our aim is to provide best in class levels of service  
so occupiers and clients choose us as their business partner

•	� Health and Safety – we are committed to taking every reasonable  
step to ensure the health and safety of our employees and anyone  
else affected by our business activities

•	� Employees – we employ 1,644 people across the Group and their 
wellbeing and professional development is central to our strategy  
to become the property sector’s employer of choice

•	� Suppliers – working with suppliers whose values and approach mirror  
our own is important to us and helps ensure our high standards are 
maintained and risks minimised

•	� Community – we are involved in a wide range of community 
programmes across the Group. Our activities help transform towns  
and cities throughout the UK, creating civic pride and a sense of 
community ownership. We build relationships with stakeholder groups 
ranging from local governments, education partners, community 
organisations and residents

•	� Investors – with 26,800 shareholders we encourage a two-way dialogue 
with existing and potential investors and business commentators.  
We believe this approach results in a better understanding of our 
business and more open relationships

•	� Environment – the way we build and run our buildings has a huge  
impact on the world around us. Our innovation and use of best practice 
procedures ensures our redevelopments, existing and new buildings  
are smart buildings and are at the top end of the environmental best 
practice scale.

Our business activities have an enormous influence on  
the day-to-day lives of hundreds of thousands of people 
across the UK.

Corporate Responsibility Committee
We do not have a separate CR department because we believe that is not  
a helpful structure. Instead we have a CR committee drawn from a wide 
range of expertise across the Group and chaired by the Chief Operating 
Officer of Trillium. Each committee member has his or her own particular 
discipline and a drive to ensure we take emerging research and thinking  
to help grow and evolve our business. The committee meets on a regular 
basis to set policy and overall objectives, and review progress against  
key targets.

our approach
to corporate responsibility

1,644 employees 26,800 shareholders

CR stakeholder model
This interest group model best reflects the 
range of issues for a property business and 
allows us to place clear responsibility for  
each group at Senior Management level.
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TARGET RESULT TARGET RESULT

Environment page 28

Reduce CO2 emissions by 5% against the baseline (average for the three 
years 2004-07) in managed offices and retail premises

Implement a trial strategy on the Department for Work and Pensions 
(DWP) contract aimed at procuring 90% of timber used on the DWP  
estate from FSC-certified sources

Reuse or recycle 80% (measured by weight) of non-hazardous demolition 
and construction waste on all projects undertaken during the year

Design all new developments to be 20% below the prevailing Building 
Regulation requirements for CO2 emissions

Customers page 29

Host Energy and Environmental Efficiency workshops for customers at  
12 managed properties across the Group’s London and Retail portfolios to 
enable these customers to improve recycling and reduce their energy and 
water commitments

Achieve customer satisfaction targets:

• Shopping Centres: 3.8

• Retail Parks: 3.4*

• London: 3.7

Maintain 90% overall customer satisfaction rating on the DWP contract

Employees page 30

Ensure out-performance across the Group of the Expert Training Systems 
(ETS) benchmark on employee engagement

Implement a system for monitoring the effectiveness of the equal 
opportunities and diversity policies, and respond to all issues raised

Contribute actively to local communities by enabling 20% of the  
Group’s staff to volunteer time and expertise through the Land  
Securities Foundation

Provide professional support to the Board of the British Volleyball 
Federation in the development of its Business Plan, and host in Land 
Securities premises two community-based Volleyball events

Enable 2.5% of staff to participate in charitable giving through the payroll

Targets achieved Targets not achievedTargets mostly achieved Work begunWork in progress

Last year we set 25 comprehensive targets across each stakeholder area. These targets 
were realistic but stretching. The table below shows our achievements against these  
key targets. Overall, 80% of targets were achieved and a further 8% mostly achieved.  
On pages 37–41 we outline our 2008/09 targets and 2010 objectives.

4.6% reduction in CO2 emissions in our 
managed offices and retail premises 4.19 score exceeded our shopping centre 

customer satisfaction target of 3.8

* This target has been awarded 100% on the premise that no audit could be undertaken for the Retail Parks satisfaction survey for reasons explained on page 29
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TARGET RESULT TARGET RESULT

Community page 32

Consult with 33% of schools in the current Trillium portfolio, and identify 
Group expertise to develop the appropriate ‘support programmes’  
(work experience, training modules, mentoring etc)

Commit £150,000 through the London Capital Commitment programme, 
ensuring payments are made to five organisations which are new to  
the programme

Implement, based on the London Benchmarking Group Model, a system of 
recording and sharing the range of community-based activities undertaken 
across the Group

Investors page 34

Implement all the recommendations included in the Makinson Cowell 
Investor Relations Survey, and identify one alternative method of 
benchmarking the quality of the Group’s investor relations

Identify a suitable Socially Responsible Investor, and hold a pilot  
visit/presentation on one aspect of the Group’s CR programme

Increase from 7% to 10% the number of investors subscribing to 
e-communications

Health and Safety page 35

Certify one additional Group workstream or business activity to  
the international standard OHSAS 18001 for health and safety  
management systems

Develop and launch a Wellbeing Policy covering the entire Group, and 
deliver training on its implementation to 25% of management staff

Ensure that 70% of Group contractors achieve the Construction  
Skills Certification Scheme (CSCS) accreditation, providing advice  
where requested

Design the content for a web-based learning programme for community-
based safety awareness training, and identify potential participating junior 
schools in the communities in which the Group operates

Suppliers page 36

Identify agencies to facilitate the recruitment of people with special needs 
or who are disadvantaged, and recruit in this way 5% of all new cleaning 
staff in the Trillium supply chain

Document current staff volunteering initiatives in the Top 10 Group  
Service Partners (selected by total contract value), and map against  
the Group’s Foundation activities

Identify the criteria defining Category One suppliers, and determine  
the companies in this Category

8.9% employees joined the Give as  
You Earn scheme (2007: 1%) 68% increase in investors registered  

for electronic communications



We recognise we have a responsibility to reduce the environmental impacts 
of our business activities, particularly in both the design and construction 
phase of new buildings, and when we are managing buildings on behalf  
of our clients. We have a robust programme in place and, through our 
membership of industry groups including the UK Green Building Council 
and the British Property Federation Office Energy Project, we also develop 
and promote sector-wide environmental initiatives.

Overview of our progress
During 2007/08 we met our commitment to design commercial buildings  
to have on average 20% lower carbon emissions than required by building 
regulations. We also aimed to reduce CO2 emissions in managed offices and 
retail premises by 5% in 2007/08. Although we just missed this target by 
0.4%, we still remain on target to reach our goal of a 10% reduction by 2010.

In terms of reducing waste, seven out of nine projects met our target to 
reuse or recycle 80% of non-hazardous construction and demolition waste. 

Reducing carbon emissions
Climate change continues to be a priority. Internal working groups on 
adaptation, energy innovation and offsetting continue to promote new 
ideas as we aim to demonstrate a level of leadership on climate change  
that befits our position as the UK’s largest Real Estate Investment Trust.

In our own offices, and for common parts of the shopping centres we run, 
we continue to offset our CO2 emissions. Giving a value to carbon in this 
way promotes investment in energy efficiency to reduce emissions and 
hence the costs of offsetting. But the bigger picture is to engage with  
our tenants to help them reduce their own energy usage.

Working with our clients
Our project at One Wood Street has seen collaboration with Bovis Lend 
Lease, as main contractor, and occupiers Eversheds to take our original 
design from a ‘very good’ to ‘excellent’ Building Research Establishment 
Environmental Assessment Method (BREEAM) rating, with the use  
of radiant cooling, a green roof and Forestry Stewardship Council (FSC)
certified timber. We are providing Eversheds with guidance on how to 

minimise operational impacts and they will supply us with utilities data  
so the original design assumptions can be evaluated.

We have also held workshops with some of our major retail clients to look 
at how sustainability can be successfully incorporated into the design of 
our next generation of shopping centres, and are developing an information 
programme to help them reduce operational impacts in cooperation with 
our centre teams.

The bigger picture is to engage with our tenants  
to help them reduce their own energy usage.

Resource use and waste
As in previous years, our data on waste, water, energy and CO2 will  
be made available on our website as soon as we have completed the 
reconciliation and validation of the information.

External recognition
In July 2007 we were the only UK company listed as one of the World’s  
20 Most Sustainable Stocks by SustainableBusiness.com. Since then we 
have been named sector leaders for sustainability in the UK by Swiss- 
based Sustainable Asset Management (SAM), in recognition of our ethos of 
continuous improvement and innovation, and collected Green Apple awards 
for enhanced recycling across the Department of Work and Pensions (DWP) 
contract (approaching 70%) and for achieving ISO14001 in relation to our 
regeneration at Ebbsfleet Valley.

Next steps
We have fully reported publicly on our significant impacts and our progress 
against targets each year since issuing the sector’s first stand alone 
environment report in 2001. This year our targets go further than ever, 
setting new standards for development projects, with a focus not just on 
climate change but also resource use and waste management. With the 
importance of the sustainability of existing buildings, we are continuing 
with our emphasis on improved energy efficiency and increased recycling 
across all portfolios.

environment
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For more information about our environmental performance  
visit www.landsecurities.com 43.1% of shopping centre  

waste recycled 14 fewer cleaning chemicals used  
in our shopping centres



We believe our approach to customer service excellence differentiates us 
from our peers and ensures our clients make us their partner of choice for 
commercial property relationships.

We think there are three key benchmarks for customer satisfaction: overall 
satisfaction, willingness to recommend, and communication. We carry out 
an annual customer satisfaction survey and in our latest survey, more than 
90% of our shopping centre and London customers said they would 
recommend us as a landlord.

Overview of our progress
We are pleased to report that we met all our customer targets for the  
year. Our survey asks our customers (ie retailers) to rate on a scale from  
1 (very poor) to 5 (excellent). We exceeded our target of 3.75 for overall 
satisfaction in shopping centres in our customer survey, scoring 4.19, and 
beat our 3.7 target for London office overall satisfaction with a 3.82 score. 

2007 saw a new approach that has led to a more customer-focused 
property management function for our London and Retail business units. 
This included local management team empowerment to innovate and 
respond. We also streamlined the number of service partners we use such 
as cleaning and security providers. This has led to a more consistent level  
of service and has maximised value for money across our shopping centre 
and London retail portfolios. 

This customer-centred approach has already brought benefits this year:

•	� The Property Management Association (PMA) awarded our Gunwharf 
Quays outlet centre the industry’s first ever Gold Kitemark award, for 
transparency and excellence in service charge management for retailers.

•	� In London, customers have recognised the improved service that has 
resulted from the restructuring of our estate management team.

Occupier portal
Our bespoke occupier portal is a personalised website which allows 
occupiers across our London and Retail portfolios to access information 

such as lease lengths, service charges and contact details for their  
portfolio. This year we have refreshed the portal to improve secure access 
and make it easier to navigate. More than 200 occupiers are now using  
the service.

DWP customer satisfaction
Our Trillium business contributes 18.7% of the Group’s operating profits 
and has led the industry in delivering customer service through technology, 
call centres and a unique network of third-party Service Partners.

Our largest contract is with the DWP where we conduct an annual survey 
directly with representatives of the 115,000 office occupants. The results of 
this year’s survey (December 2007) show an overall satisfaction level of 
94%, up 3% on our 2006 survey, and above our 90% target again.

Customer service index
As a founding member of REAL Service, the benchmarking group dedicated 
to supporting the real estate industry in improving customer service, we 
take part in the annual REAL Service Engagement Index to measure how 
well we have adopted best practice in customer-focused asset property 
management. 2007/08 results show we are in the top quartile.

Next steps
The findings of our independent customer research in 2006 identified 
several opportunities for us to improve service delivery within our Retail 
Parks. Following a comprehensive operational review in 2007 we have 
begun introducing initiatives to maximise these opportunities. Surveys  
were not undertaken in the year 2007/08 because of this period of action 
planning and change. It is however proposed to carry out further research 
to assess the effectiveness of these initiatives, once completed.

Overall our aim is to continue improving our customer service. In particular, 
we want to improve our score in the annual Retail survey and in the 
customer satisfaction results from DWP.

customers
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Award – �Gunwharf Quays received property  
industry’s first ever Gold Kitemark award94% score in the DWP customer 

satisfaction survey 200 retail and office occupiers using  
our occupier portal (2007: 160)
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To view our CR report online visit  
www.landsecurities.com/doing2008

We employ 1,644 people across the UK. Our employees play a vital part in 
our company life – they are key to our success to date and the foundation 
on which we are building our future.

Our strategy is to become the employer of choice in the property sector. 
We believe that by working with our management and leadership teams  
to provide effective human resources practices we will continue to attract, 
recruit and retain the calibre of employees who add value to our business 
and its customers.

Overview of our progress
We completed four out of five of our Employee targets for 2007/08.  
We have met all commitments to engage employees and provide them 
with opportunities to support local communities with money and/or  
their time. We scored ‘75% complete’ for our support for the British 
Volleyball Federation.

Annual employee engagement survey
Our annual employee engagement survey provides an opportunity for  
our people to comment on business issues, and allows us to measure how 
closely they are aligned to our business vision and values. This year saw an 
82% response rate – and our results saw us sustaining previous levels with 
improvements shown in the following areas:

•	� Employees feel delivery of their individual key performance indicators 
have direct impact on business performance. (More than 92% of 
employees have KPIs in place and have regular performance reviews)

•	� Employees are rewarded competitively in the market

•	� Work-life balance has improved

•	� Employees have an opportunity to develop their careers with us

•	� Teamwork is key to the success of the business and employees feel 
respected; that they work in an atmosphere of trust and integrity; that 
morale is high, and that we strive to deliver excellence and in most cases 
do so consistently

•	� There is a good flow of information from managers; managers provide 
inspiring leadership and employees feel that their performance is 
reviewed effectively and that they are well managed.

Our annual employee engagement survey provides  
an opportunity for our people to comment on  
business issues and allows us to measure how closely  
they are aligned to our business vision and values.

Business exchange forum
With 30 elected representatives across the Group, our Business Exchange 
Forum is a consultation and information group which meets with the senior 
management team on a regular basis to ensure everyone is kept informed 
and is able to contribute views and ideas. The Forum aims to promote 
employee involvement across the businesses and to supplement and 
enhance current communication channels.

Learning and development
We strongly believe in the continuing development of our people. The 
success of our learning and development programme was recognised by  
the award of ‘Investors in People’ accreditation across the Group in 2007. 
This programme focuses on the core skills and behaviours essential to  
the success of our business and is offered now throughout the Group. 
Currently 84% of our employees have a learning and development plan in 
place and our programme consistently achieves a 96% satisfaction rating 
from delegates. In the past year 2,700 learning requests were received and 
addressed and 45 different learning events were available. In addition,  
34% of our managers and leaders attended a tailored leadership and 
management development programme.

Supportive partnerships
We are the official business partner of the British Volleyball Federation.  
The partnership aims to raise the sport’s profile and inject business skills 
that can help pave the way for sporting success. We used our established 
relationships with schools to bring volleyball to a wider audience through 

44% of female employees 
across the Group
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an event at our Bullring centre in Birmingham. We have also advised British 
Volleyball on building leases, sponsorship strategy and human resources. 
We have been invited to join the British Volleyball Federation board and  
are also providing a structured approach to strategy development.

Talent and succession planning
We actively review our succession and talent plans on a regular basis  
to identify and work with employees and teams to further develop and 
strengthen our pool of talent. We link this to our learning and development 
activities as well as attracting new people through a proactive recruitment 
and selection offer. This focus has enabled us to fill a number of key 
positions through internal promotions.

Diversity
We believe in a diverse, inclusive and representative working environment 
where everyone is treated with dignity and respect. We have a diversity 
overview in our induction orientation and management development 
programmes. Our diversity policy helps to address the challenges of 
recruiting and retaining a diverse workforce within our industry. We have 
also won awards for our activities to promote diversity within the 
communities in which we work.

For example, in Bristol on the Cabot Circus site, Neville Gabie, the artist in 
residence, has successfully brought together the 59 different nationalities 
working on the site through food and music. Each culture has been able  
to contribute a recipe to a shared cookbook and workers on site have  
been recorded singing traditional songs, 14 of which will be performed  
by The City of Bristol Choir. As well as creating a unique record of the 
redevelopment of the city centre, cultural tensions have lessened and  
there is a recognised multi-cultural community on site.

Human rights
We are committed to providing equal opportunities to all our employees 
and are committed to achieving all the designated requirements in regard 
to the United Nations Universal Declaration of Human Rights and will 
investigate and take appropriate action against any infringement. Care for 
human rights underpins all our human resources policies and offerings.

Wellbeing
We take pride in the way we help support the health and wellbeing of our 
employees and in 2008 we launched our Wellbeing Policy in conjunction 
with our healthcare provider BUPA.

Underpinning the policy is our Wellbeing programme. This includes  
BUPA’s ‘Positive Health’ online tool, which enables employees to:

•	 Undertake their own health and wellbeing assessment

•	� Create their individual health and wellbeing profile

•	� Identify areas of health risk and get practical advice on  
improving health, diet, stress, sleep and other lifestyle issues.

In January 2008 we also ran our first annual Wellbeing week across the  
UK. Wellbeing roadshows – attended by around 10% of all employees – 
included BUPA presentations on sensible weight loss and alcohol awareness, 
stress management, chair massages, a free healthy lunch menu, and tips on 
how to access and use BUPA Positive Health. Around 24% of employees 
have registered on BUPA Positive Health and 13% have taken the health 
and wellbeing assessment.

Managers have been briefed on the policy so they can support their teams 
to maximise their health and wellbeing.

We believe in a diverse, inclusive and representative 
working environment where everyone is treated  
with dignity and respect.

Next steps
In the 2008/09 year we are aiming to encourage more employees to 
support the local community through making donations and offering their 
skills. We will also continue to engage our employees and provide them 
with the support they need to develop their careers at Land Securities.

82% employee engagement 
survey response rate 92% of employees have  

KPIs in place 59 different nationalities 
working on the Cabot 
Circus, Bristol development
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To view our CR report online visit 
www.landsecurities.com/doing2008

Strong relationships are the lifeblood of any community and we work hard 
to ensure we play our part as these links are vital to the overall success of 
our cities and towns.

We believe it is important to put the building blocks in place early.  
We start to build relationships well in advance of the planning process 
because we want our schemes – whether they are office developments, 
shopping centres, or management of a new school contract – to help  
create a sense of local ownership and civic pride. An ongoing approach  
of engagement with the community is key.

Overview of our progress
We successfully delivered against all of our 2007/08 Community targets. 
These were to consult with at least 33% of our schools on how we could 
support them (we actually consulted with 56% of schools), implement a 
system for recording and sharing the community initiatives undertaken  
by the Group and to provide financial support to five new organisations 
through our London Capital Commitment Fund (see below).

Listening to our communities
Community engagement is critical to us moulding our plans to suit local 
requirements. We have a dialogue with local stakeholders, amenity groups 
and residents at every stage of the development process.

Our plans for Victoria Transport Interchange have undergone much public 
scrutiny. This year our London team held a four-day public exhibition – 
including models, video presentation, traffic modelling, interactive views 
and a take-home information pack – which drew 2,500 people. Our 
dedicated website includes a downloadable version of the full planning 
application submitted to Westminster City Council.

Our Retail team undertook a wide range of consultations in 2007 including 
one on our proposal for a new retail and residential development at 
Clapham Junction – Britain’s busiest railway station. We have also 
consulted on the second phase of our development in Corby, using the 
relationships built with the community during phase one to gather 
momentum and excitement for our plans.

Being at the heart of our towns and cities
Our shopping centres are often at the heart of towns and cities across the 
UK, and provide a focal point for community and civic activity. We play our 
part in a number of ways, from giving free floor space, use of facilities and 
financial support to local organisations and charities, as well as encouraging 
schools to build on their links with local businesses to support their wider 
national curriculum activities.

Our Community Link programme specifically fosters close working 
relationships between our local centre management team and key 
stakeholders including:

•	� Education (colleges, universities, schools)

•	� Recruitment (job centre, retailers etc)

•	� Important local community organisations (for example, chamber  
of commerces, local churches, football clubs etc).

Our study support centres based at White Rose Shopping Centre, Leeds  
and Stratford Centre, London continue to help enhance key skills and 
development of children. The White Rose study support centre is now  
in its fifth year.

Community engagement is critical to us moulding our 
plans to suit local requirements. We have a dialogue  
with local stakeholders, amenity groups and residents  
at every stage of the development process.

A helping hand for London
Our regional charitable funds allocate money to groups and charities that 
we feel would benefit from a helping hand.

Grant giving through our London Portfolio’s Capital Commitment Fund, 
now in its third year, supported 33 groups in Southwark and Westminster 
this year. A diverse range of activities and projects were delivered, responding 
to community needs in some of the most deprived areas in the UK.

1,300 children took part in the  
Arts & Kids TheatreQuest
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Our grants injected support into a diverse range of initiatives and  
activities including:

•	� Southwark Mysteries – workshops to introduce the history and culture of 
Southwark to groups of primary, secondary and further education pupils, 
aiming to increase their knowledge and understanding of their community

•	� Ashmore Pre-School – the Fund revitalised a large garden in St Luke’s 
(Westminster) for the benefit of pre-school children, their families and 
the wider community

•	� London Tigers – this project delivers weekly sporting sessions for children 
and young people from the Bangladeshi and Arabic communities in the 
Victoria and Pimlico area.

The Land Securities Foundation
Our employees are our public face and our ambassadors in the communities 
in which we operate. We believe that volunteering helps our employees 
develop, and is tangible evidence of how corporate responsibility is an 
integral part of how we do business. Our Foundation encourages our 
employees to take part in volunteering activities in the communities in 
which they live and work, and we support them by providing an additional 
two days of annual leave for volunteering. In 2007/08, 21% of our 
employees volunteered a minimum of one day of work time.

Bringing art to life
We feel strongly that our schemes and developments should improve and 
enhance the public realm, so we commission work by local artists to bring 
life to our properties and our development sites, and involve residents and 
stakeholders from start to finish.

In 2007 our commitment to enhancing London’s cultural life saw our 
second piece of public art commissioned in partnership with Southwark 
Council. Greyworld’s ‘Monument to the Unknown Artist’ was selected by a 
panel comprising representatives from Land Securities, Southwark Council, 
Tate Modern, Bankside Residents’ Forum, Allies & Morrison Architects and 
IPC Media. Greyworld’s passion for enlivening public areas normally taken 
for granted captured the judges’ imagination with a six-metre high 

animatronic sculpture that mimics those nearby and encourages  
people to participate and express themselves.

We feel strongly that our schemes and developments 
should improve and enhance the public realm, so we 
commission work by local artists to bring life to our 
properties and our development sites.

Sponsorship and support
Our support for The Prince of Wales’ Arts & Kids Foundation is in its third 
year. We have worked with schools and the Foundation on TheatreQuest  
– a project that gave 1,300 children the opportunity to study a new play, 
specially commissioned for the project, in conjunction with their local 
theatre. The play contained strong environmental and social themes and 
gave students the chance to see a production, learn what goes on backstage 
with set design and costume-making, and stage their own production.

Next steps
We intend to deepen our relationships with the communities where  
we operate in 2008/09. So we will be developing our Work Experience 
programme with schools in the Trillium portfolio as well as piloting  
a web-based safety awareness training scheme to schools in the 
communities where we operate. We want to increase the value of our 
community investment activities and also establish formal Community  
Link programmes at three of our retail centres to offer training aimed  
at boosting local employment.

80+ employees supported in fundraising 
endeavours by the Charities Committee124 donations made to 113 charities  

by the Charities Committee
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Our goal is to be regarded in investor surveys as the most transparent and 
responsive company in the property sector, so a two-way dialogue with the 
investment community is extremely important to us. We are committed to 
maintaining an active communication programme, which uses a range of 
events and media to ensure we talk to all our investors.

Overview of our progress
We met all our investor-related targets for 2007/08. These included 
implementing all the recommendations of an investor relations survey, 
discussing our CR performance with a Socially Responsible Investment  
(SRI) analyst and increasing to 10% the number of investors who signed  
up to receive electronic communications from us.

Communication
We expanded our communication programme, which included 
presentations on the Company’s results, meetings with potential and 
existing shareholders in the UK and overseas, visits for investors and 
analysts to some of our major properties and developments, and regular 
updates on our progress and activities through announcements published 
on the London Stock Exchange.

We actively encourage a two-way dialogue with key audiences as we 
believe this approach results in a better understanding of our business.  
Our Investor Relations (IR) programme and corporate media programme 
work hand-in-hand to ensure news and comment is delivered efficiently  
to target audiences through the national, trade and local press.

Promotion of e-communications continues to be a key objective. We  
have increased the number of shareholders who opt for e-communication 
contact to 10% of our shareholder base and we aim for this figure to be 
20% by 2010. We have introduced HTML half yearly and annual reports, 
harnessing the benefits of publishing online.

We once again hosted a meeting with the UK Shareholders Association 
(UKSA), and a series of lunches with private client brokers to further 
strengthen our established relationship with the private client community.

We actively encourage a two-way dialogue with key 
audiences as we believe this approach results in a better 
understanding of our business. Our IR programme and 
corporate media programme work hand-in-hand…

Surveys and feedback
We are committed to undertaking regular investor perception surveys 
throughout the financial year and have actively sought and obtained 
feedback following all major results announcements. We also audited  
a cross-section of the sell-side analyst community for their opinions on 
how we conduct our investor relations. Analysts felt there had been a 
significant improvement in disclosure and the investor relations function 
over the last few years.

Investor tours
It is important for investors to have direct engagement with our day-to-day 
activities and this year we hosted 15 site visits for investors, potential and 
existing, and sell-side analysts. In December, we offered the opportunity  
to visit our award-winning Princesshay development in Exeter, which 
represents the biggest single investment in regeneration in the city’s 
history and showcases our expertise in delivering contemporary retail-led 
urban regeneration at the heart of UK cities. 

In line with our SRI target, two meetings were conducted which focused 
where appropriate on the particular interests of the SRI analyst.  
We recognise the importance of communicating with this community  
and SRI analysts will continue to form a key part of the IR programme.

Next steps
We aim to increase further the number of SRI analysts we engage on  
CR matters, as well as increasing the number of analysts subscribing  
to e-communications. We also intend to survey analysts and investors 
separately to establish a benchmark for our investor relations work.

8 overseas roadshows 161 meetings with investors
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We are committed to taking every reasonable step to secure the health  
and safety of our employees and anyone else who may be affected by our  
business activities, including contractors, customers and members of the public.

We produce an annual health and safety plan and our progress is reviewed 
quarterly by our Board. Ian Ellis, Chief Executive Officer, Trillium, holds 
Board responsibility for health and safety matters and he is supported  
by a Director of Health and Safety and 19 managers.

Overview of our progress
We fully met all but one of our targets for 2007/08. These included 
ensuring that 70% of Group contractors are accredited with the Construction 
Skills Certification Scheme (CSCS). In fact 71% are accredited. We exceeded 
our target to certify one additional business activity to OHSAS 18001 
standard – Gunwharf Quays, Portsmouth and the Bridges Shopping Centre, 
Sunderland both achieved this standard. We have been awarded a Gold 
award from The Royal Society for the Prevention of Accidents (RoSPA) for 
the fourth year running in recognition of our Health and Safety Management 
systems. We developed and launched our Wellbeing Policy for the Group 
and trained 25% of management on its implementation. We also developed 
proposals and the content outline for a web-based e-learning training course 
for use within schools that are part of our Trillium contract, and have prepared 
the necessary business case for the launch of a pilot scheme next year.

Accident reporting
Accident records are reviewed across the Group every month alongside 
discussion around trends and techniques for accident reduction and 
prevention. We report on accidents, reportable under the Reporting of 
Injuries and Dangerous Occurrences Regulations (RIDDOR), events and  
near misses, differentiating each by accident classification, cause and 
business unit. The number of RIDDOR accidents fell to 204 in the year 
compared to 244 in 2006/07, 16% less.

Our audit programme provides useful benchmarking 
information as well as assisting in our drive to  
achieving both statutory and contractual compliance.

Risk assessment
We carried out a total of 363 audits and inspections of properties, which 
included audits of contractors and service partners who provide health  
and safety services to the Group. Our audit programme provides useful 
benchmarking information as well as assisting in our drive to achieving  
both statutory and contractual compliance.

OHSAS 18001 Certification
Occupational Health and Safety Assessment Series 18001 certification  
was achieved for Trillium’s work on the DWP contract in 2005 and has been 
maintained through subsequent years. In 2007/08 this certification was 
extended to Retail with both Gunwharf Quays, Portsmouth and the  
Bridges Shopping Centre, Sunderland gaining certification.

Benchmarking our progress
For some time we have been looking to benchmark our performance with 
our peers and companies in other sectors. One of the few comparative 
systems, The Corporate Health and Safety Performance Index (CHaSPI),  
is designed to assist external stakeholders assess how well an organisation 
is managing health and safety risks and responsibilities.

We have taken part in CHaSPI since it began as a pilot several years ago. For 
the time period of this report we were placed second of the 80 organisations 
taking part with an overall score of 9.2. The highest score was 9.4 and the 
lowest overall score was 4.0.

Next steps
Our plans for 2008/09 include certifying one further workstream or 
business activity to OHSAS 18001, and creating an environment where  
at least 50% of employees think we support their health and wellbeing.  
We also intend to track our contractors’ performance on all construction 
projects and record key health and safety measures such as fatalities, 
accidents and lost days of work.

RoSPA Gold award – �gained for the fourth year running

OHSAS 18001 – �two shopping centres gained OHSAS 
18001 health and safety certification16% drop in reportable accidents 

compared with last year 2nd in the CHaSPI performance 
index – for 2007/08
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We aim to work with suppliers whose values, philosophy and culture  
are complementary to our own as we believe it benefits our customers, 
business partners and ourselves. We also feel we have a responsibility to 
influence our suppliers in the way in which they carry out their business,  
so we can form partnerships that bring benefits, innovation and best 
practice to our activities.

We have an extensive supply chain in place, ranging from routine suppliers 
to a large number of contractors and service partners, from construction 
companies to shopping centre security guards. We continue to monitor  
our supplier list, adding new suppliers to reflect our growth in business  
or new activity.

Overview of our progress
We met all three of our supplier targets for 2007/08. We identified how  
we could enable 5% of new joiners in our cleaning teams to be from those 
who are disadvantaged or have special needs. We compared the 
volunteering activities of the staff in our Top 10 Group Service Partners 
with our Foundation activities. We also identified our Category One 
suppliers – those identified as being of strategic importance to our business.

Communication
We published our charter ‘Working with Land Securities’ in 2007, which 
describes our structure and values and outlines our approach to procurement. 
This states how we engage and communicate with suppliers, provide safe 
and healthy work environments and the culture of how we treat and 
respect people – and it also makes clear our ‘supplier expectations’ and 
what we look for when seeking other companies to work with us. The 
charter – available online from our website and in hard copy – has been 
distributed to current and potential suppliers, as well as other key 
stakeholders and procurement staff.

Supplier evaluation
We are committed to evaluating our suppliers to achieve compliance with 
legal, regulatory and ethical standards. These include health, safety and the 
environment, corporate responsibility, financial stability, public liability and 
professional indemnity insurance cover.

We also feel we have a responsibility to influence  
our suppliers in the way in which they carry out their 
business, so we can form partnerships that bring  
benefits, innovation and best practice to our activities.

We have integrated our CR requirements into our web-based Sentinel 
supplier evaluation management system, which evaluates suppliers on 
areas including:

•	� Corporate Responsibility Policy

•	� Adherence to laws and legislation regarding child and forced labour

•	� Policies and guidelines in place for the provision of good employee 
working conditions

•	� Meeting legal minimum wage requirements for the countries of operation

•	 Policies for dealing with bribery and corruption.

The Sentinel system manages information provided by potential and 
existing suppliers and seeks updates of certifications and accreditations 
automatically from information provided by them.

Next steps
In 2008/09 we will look to extend our recruitment of employees for catering 
and cleaning roles to 10% of new recruits who are disadvantaged or have 
special needs.

Having gained a clear picture of the volunteering opportunities for the 
employees in our Top 10 Service Partners, we intend to engage these 
companies and agree a joint programme of community investment  
and volunteering.

We will also determine how well the Top 20 Category Two suppliers  
(measured by contract value) comply with the CR criteria in the Group 
supplier evaluation questionnaire.

5,249 Land Securities suppliers 1,067 Trillium suppliers
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2008/09 Targets 2010 Objectives Also applicable to

Environment H&S
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Climate Change

• �Design all new Group developments to be 20% below the prevailing 
Building Regulation requirements for CO2 emissions

• �Design all new Group developments to be 20% below the prevailing 
Building Regulation requirements for CO2 emissions

• �Achieve a 5% reduction in the CO2 emissions associated with energy 
use in managed office and retail premises, thereby reducing the cost of 
our commitment to offset emissions arising from energy use in our 
own occupied offices, and common parts of shopping centres

• �Achieve a 10% reduction in the CO2 emissions associated with energy 
use in managed office and retail premises, thereby reducing the cost  
of offsetting 

• �Produce a case study analysis of energy and CO2 performance for the 
six properties audited in 2007/08 which account for 30% of energy 
usage across the London portfolio 

Biodiversity

• �Evaluate existing biodiversity conditions before commencing 
development and demonstrate that the completed scheme improves 
the quality of the habitat and the number of species of flora present

H&S = Health and Safety    SUP = Suppliers    COM = Community    EMP = Employees    INV = Investors    CUS = Customers    ENV = Environment  

20% 10% 5%target for recycled materials 
in every new development

target for reduction in energy 
emissions in managed offices  
and retail premises by 2010

target for increasing recycling  
rate in our shopping centres

We established in 2007 and are maintaining a series of stretching objectives for 2010. 
Progress against these objectives will continue to be assessed by a series of annual  
milestones, and we have set 42 targets for achievement in 2008/09.

These targets have been established in the context of our achievement against the 2007/08 
milestones, and have been directly informed by our ongoing engagement and dialogue with 
our stakeholder groups: employees, customers, suppliers, the community and our investors.

Whilst each of our CR targets is recorded below in one of seven workstreams, most span other 
workstreams so we have indicated where these targets are applicable in multiple categories.
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2008/09 Targets 2010 Objectives Also applicable to

Environment continued H&S
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P
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Resource Use and Waste Management

• �Achieve a minimum level of 20% recycled content by weight or value 
in every new development 

• �Monitor the performance at all occupied premises of grey-water 
recycling and rainwater harvesting

• �Benchmark water usage across the London portfolio and survey  
50% of these sites for opportunities to reduce water consumption 

• �Undertake a trial of the Forestry Stewardship Council (FSC) project 
– specific registration scheme at Trillium’s Falkirk development to 
ensure the timber comes from sustainably managed sources

• �Achieve certification for all Group developments under the FSC project 
– specific registration scheme 

• �Reuse or recycle 85% of demolition and construction waste for 
projects covered by Site Waste Management Plans

• �Reuse or recycle 90% of demolition and construction waste on 
projects covered by Site Waste Management Plans

• �Reuse or recycle 85% of office waste generated at our own Head 
Office premises

• �Reuse or recycle 100% of office waste generated at our own  
Head Office premises

• �Increase the rate of recycling by an average of 5% across all managed 
shopping centres, with no centre falling below its 2007/08 recycling rate

Management

• �Submit all new major office, retail warehouse premises and retail 
shopping centre developments for BREEAM assessment with  
a minimum target of ‘very good’

• �Ensure that every shopping centre develops and implements  
a site-specific Environmental Management Programme

• �Ensure that Trillium’s managed PPP projects are certified to ISO14001 
within the scope of its Environmental Management System 

• �Refine the environmental benchmarking process for managed  
offices and shopping centres to facilitate meaningful comparisons 

H&S = Health and Safety    SUP = Suppliers    COM = Community    EMP = Employees    INV = Investors    CUS = Customers    ENV = Environment  

100%
target for reuse or recycling 
of office waste generated at 
our Head Office by 2010
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P
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• �Achieve 90% overall customer satisfaction rating on the DWP Contract • �Maintain a 90% overall rating plus achieve a 90% plus score on  
each individual service line (catering, cleaning, security etc)

• �As part of our partnership with DWP ensure the joint Invest to Save 
initiative achieves a 6% reduction in energy consumption against the 
baseline agreed with DWP

• �As part of our partnership with DWP ensure the joint Invest to Save 
initiative achieves an 8% reduction in energy consumption against  
the agreed baseline

• �Develop a customer service improvement plan for each Public Private 
Partnership (PPP) project managed by Trillium

• �Achieve from the client organisation formal recognition of  
the positive impacts of these service improvement plans 

• �Increase to 3.8 the customer satisfaction ratings across the five  
key performance areas identified by the London Portfolio in its  
2007 surveys 

• �Appoint within the London Portfolio a dedicated Customer 
Relationship Manager to lead service improvements across  
the portfolio 

• �Achieve an overall customer satisfaction rating of 3.85 in annual 
shopping surveys undertaken by Retail 

• �Achieve an overall rating of 3.95 in the annual Retail shopping surveys 

• �In response to customer requests develop and pilot a Sustainability 
Guide for retailers

• �Full launch and integration of the Sustainability Guide into all Retail 
shopping centres

Employees

• �Ensure out-performance across the Group of the Expert Training 
Systems (ETS) benchmark on employee engagement

• �Ensure out-performance of the Expert Training Systems (ETS) 
benchmark on employee engagement

• �Contribute actively to local communities by encouraging 30%  
of the Group’s staff to volunteer time and expertise through  
the Foundation

• �Contribute actively to local communities by encouraging 50%  
of the Group’s staff to volunteer time and expertise through  
the Foundation

• �Encourage 8% of staff to participate in charitable giving through  
the payroll

• �Encourage 10% of staff to participate in charitable giving through  
the payroll

• �Ensure that at least 60% of staff, as measured by the Employee 
Engagement Survey, believe that the Group’s Learning and 
Development platform meets their individual needs and enables  
them to develop their careers

• �Ensure that at least 70% of staff, as measured by the Employee 
Engagement Survey, believe that the Group’s Learning and 
Development platform meets their individual needs and enables  
them to develop their careers

• �In support of our commitment to diversity, through the Employee 
Engagement Survey, measure staff perception of the statement  
“our employee profile reflects the communities in which we work”

• �In support of our commitment to diversity, through the Employee 
Engagement Survey, measure and increase year-on-year staff 
perception of the statement “our employee profile reflects the 
communities in which we work”

H&S = Health and Safety    SUP = Suppliers    COM = Community    EMP = Employees    INV = Investors    CUS = Customers    ENV = Environment  

90% ≥60% ≥10%Target for DWP  
customer satisfaction

employees feel they can  
develop their careers with us

shopping centres to have  
Safe Child Awareness scheme
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2008/09 Targets 2010 Objectives Also applicable to
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• �Exceed the value of community investment achieved in 2007/08 as 
measured by the Community Investment Reporting system, and 
ensure the system is used across the Group to record the full range  
of community-based activities 

• �Use the Community Investment Reporting system to enable 
measurement of the positive impacts arising from the Group’s 
community-based activities

• �Supplement the Capital Commitment Fund of £150,000 by securing 
additional sources of external funding 

• �Expand the Capital Commitment Fund programme into the boroughs 
of Tower Hamlets and Islington 

• �Pilot a web-based learning system to deliver community-based  
safety awareness training to schools in communities in which the 
Group operates 

• �Offer the community-based safety awareness training to all schools  
in communities in which the Group operates

• �Develop a structured Work Experience programme in Trillium which 
can be made available to schools in the Trillium portfolio

• �Provide a suite of ‘support programmes’ (training modules, mentoring 
etc) which can be offered to schools in the Trillium portfolio

• �Introduce to a minimum of 10 shopping centres a Safe Child Awareness 
scheme giving assurance as to the safety and welfare of children in 
retail centres

• �Expand the Safe Child Awareness scheme to a minimum of 15  
shopping centres

• �Establish formal Community Link programmes at three retail 
development sites to support a range of training and skills 
development initiatives aimed at promoting local employment 

• �Establish Community Link programmes at a further four retail 
development sites

Investors

• �Conduct separate surveys of investors and analysts in order to 
benchmark the quality of the Group’s investor relations and to 
establish comparative data for future surveys

• �Be regarded in investor surveys as the most transparent and responsive 
Company in the property sector

• �Hold five one-to-one tailored meetings with Socially Responsible 
Investors focusing on the aspects of the Group’s CR programme  
which are of particular interest

• �Operate for all Socially Responsible Investors a tailored meeting on  
any aspect of the Group’s CR programme

• �Increase from 10% to 15% the number of investors subscribing to 
e-communications 

• �Increase to 20% the number of investors subscribing to 
e-communications

2008/09 Targets and 2010 Objectives

15% target for investors subscribing  
to e-communications

H&S = Health and Safety    SUP = Suppliers    COM = Community    EMP = Employees    INV = Investors    CUS = Customers    ENV = Environment  
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• �Certify one further workstream or business activity to the 
international standard OHSAS 18001 for Health and Safety 
Management Systems

• �Ensure all relevant workstreams across the Group are certified to 
international standard OHSAS 18001 for Health and Safety 
Management Systems

• �Benchmark against the Health and Safety Executive’s Corporate Health 
and Safety Performance Index (CHaSPI), and achieve a top 10% rating 
against its peers 

• �Achieve a top five rating in the property-related sector of the Health  
and Safety Executive’s Corporate Health and Safety Performance Index 
(CHaSPI)

• �Report monthly on contractor performance across all construction 
projects, collating information on fatalities, RIDDOR and non-RIDDOR 
reportable injuries, near misses and lost days

• �Support our principal contractors in ensuring a 5% reduction across 
each of the areas monitored and reported upon in 2008/09

• �Create an environment in which 50% of employees believe their health 
and wellbeing is supported

• �Create an environment in which 75% of employees believe that their 
health and wellbeing is supported

Suppliers 

• �Recruit 10% of all new catering and cleaning staff into the Trillium  
supply chain through agencies which support people who are 
disadvantaged or have special needs

• �Encourage cleaning and catering service partners to achieve 20%  
of all new recruitment into their Land Securities contracts through 
government initiatives to assist people, who are disadvantaged or who 
have special needs, into the workplace

• �Engage in regular meetings with the Top 10 Service Partners  
(measured by contract value) to agree a Joint Programme of 
community investment and volunteering

• �Extend the Top 10 Service Partner community and volunteering 
programme to include the next 10 suppliers (measured by  
contract value)

• �Benchmark the Top 20 Category Two suppliers (measured by contract 
value) to determine the extent of their compliance with the CR criteria 
in the Group supplier evaluation questionnaire

• �Assist the Top 20 Category Two suppliers (measured by contract value)  
to achieve compliance with the CR criteria in the Group supplier 
evaluation questionnaire

1 further workstream to be  
certified to OHSAS 18001

H&S = Health and Safety    SUP = Suppliers    COM = Community    EMP = Employees    INV = Investors    CUS = Customers    ENV = Environment  

50% target for number of employees who  
think we support their health and wellbeing



advisors’ statement

Scope and methodology
This statement provides Land Securities and its stakeholders with a  
third party assessment of performance against 25 agreed corporate 
responsibility targets for the reporting period 1 April 2007 to 31 March 
2008. It does not represent a wider assurance of Land Securities’ 
management approach to corporate responsibility or indeed the  
contents of this report. A detailed review of Land Securities’ progress 
against 2007/08 targets is available at: www.landsecurities.com 

As in previous years Upstream evaluated Land Securities’ progress against 
targets based on the following:

•	� Documented evidence relating to the period stated above, verifying  
the extent to which actions undertaken by Land Securities led to the 
achievement of targets. This evidence included internal and external 
communications, management reports and analysis of data from key 
performance indicators

•	� A series of one-to-one meetings and telephone conversations with  
those people responsible for the delivery of Land Securities’ corporate 
responsibility targets, to ensure a robust interpretation and in some 
cases interrogation of evidence.

Upstream awarded progress scores based on the type of target being 
assessed. Performance targets were awarded a percentage completion  
to correspond with the actual performance achieved as demonstrated  
by the evidence received (expressed in percentage terms). Management 
targets were awarded a percentage completion on a quartile basis  
(0%, 25%, 50%, 75% or 100%) based on completion of management 
actions with evidence provided by Land Securities to demonstrate progress. 

Summary of findings
Upstream’s review of progress against Land Securities’ 2007/08  
corporate responsibility targets concludes that:

•	� 80% of targets (20 in total) were fully achieved, including all 
procurement, community, customer and investor targets. This 
demonstrates that good progress is being made towards the  
Group’s 2010 objectives

•	� Two targets were mostly achieved (where delivery of a target is over 
three-quarters complete but not fully achieved) namely the target  
to reduce CO2 emissions by 5% and the target to reuse/recycle 80%  
of non-hazardous demolition or construction waste

•	� A further two targets were works in progress (both three-quarters 
achieved) namely a health and safety target to design an e-learning 
programme for children in schools which has secured commitment  
for 2008/09 and a target supporting the British Volleyball Federation  
which continues into the London 2012 Games

•	� Encouragingly, by the year end, no targets were totally  
incomplete – a significant measure of Land Securities’  
commitment to its CR activities

•	� Work for one target had only just commenced. This was the target 
relating to Forestry Stewardship Council (FSC) certification for timber 
purchasing on the DWP estate. Upstream received a letter from Rok 
which confirmed they will use timber from sustainable sources, and  
will work towards an FSC project certification on completion of their  
new build for the Child Support Agency (an agency of the DWP).

Corporate Responsibility Report 2008
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www.landsecurities.com/doing2008 25 corporate responsibility 

targets for 2007/08



Upstream opinion
Overall, Land Securities’ progress against its 2007/08 corporate 
responsibility targets remains strong and continues to reflect the 
commitment of the Group towards delivery. The fact that the majority of 
targets from each of Land Securities’ corporate responsibility workstreams 
were fully achieved is encouraging, particularly at a time of significant 
change within the Company. Those targets that were not delivered in full 
reflect the ambitious nature of the targets that Land Securities has become 
accustomed to setting. 

Looking ahead, it is encouraging to see that several of the 2008/09 
corporate responsibility targets have been influenced by the feedback 
obtained through consultation with a range of stakeholders. It is also 
notable to see several of the forward-looking targets reflecting quantifiable 
performance metrics.

We look forward to seeing how Land Securities responds to these 
challenges and the progress that it makes towards its latest  
2008/09 targets.

Anand Punja	 Jonny McCaig
Senior Consultant	 Consultant
Upstream Strategies,	 Upstream Strategies,
Jones Lang LaSalle	 Jones Lang LaSalle
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20 targets were fully achieved 1 target was below 75% complete 42 CR targets for 2008/09



Land Securities would be pleased to 
receive your feedback or comments  
on any of the information contained  
in this report. Please contact:

Alison Flynn
Land Securities Group PLC
5 Strand
London
WC2N 5AF

Telephone: +44 (0)20 7413 9000
Facsimile: +44 (0)20 7024 5011
Email: doing@landsecurities.com

www.landsecurities.com/doing2008

contacts
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For more information on our Group visit  
www.landsecurities.com




