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A message from our Chief  Executive 
As we are the largest Real Estate Investment Trust in the UK, our actions can have a profound effect 

on the people and places around us. We have the power to make a difference, and with that power 

comes responsibility. 

For us, responsibility is about ensuring that we act in tandem with the aims and ambitions of our 

many stakeholders. This responsible approach to business is the right way for an industry leader to 

behave. We are also convinced it makes us a better business. Through working to create mutual 

advantage for everyone, we generate financial returns for our Company and value for our shareholders. 

Put simply, we don’t invest in Corporate Responsibility (CR) to be nice; we do it because it makes us 

more successful.

Because of its central importance for us, we make sure that CR is embedded in how we work. It helps 

shape our strategic decisions, and it guides our everyday choices and actions. At the same time, we 

expect our CR initiatives to work hard for the company. We never just write a cheque and walk away. 

We invest to help create a future in which we can all thrive and grow.

We want to be the sort of company that people prefer to work for and with. We want everyone from 

local communities to local authorities to see we can make a positive contribution in their area. And we 

want shareholders to feel that our responsible actions make us a more sustainable investment, in every 

sense. We believe our clear, effective and commercial approach to CR helps to achieve these ends. 

In this report, you can read more about the priorities we have set for the business and the progress we 

made this year.

Francis Salway

Chief Executive, Land Securities  

About Land Securities  
Land Securities is a Real Estate Investment Trust and a FTSE 100 property company. 

We have 26 shopping centres and 17 retail parks, which puts us at the heart of local communities 

across the UK. 

We also own and manage office space, mainly in central London, with an estimated 50,000 people 

spending their working day in a Land Securities building. 

Increasingly, we are involved in residential development as part of our mixed-use approach to city 

centre development. 
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Our strategic approach to CR 
Why CR is important

We believe that you cannot separate success from responsibility. Financial success can only be 

sustained when your teams are aware of, and take into account, the impact they have on the 

environment and the communities they serve. For this reason, we work to align our aims and actions 

with the ambitions and needs of our stakeholders. 

We believe that creating mutual advantage in this way is the right thing to do. We also believe that it 

makes us a stronger and more successful business. 

It is through acting responsibly that a company earns a reputation for integrity, and from integrity 

comes trust. It is impossible to fully measure the value of trust, but we know that it plays a profound 

role in our success and is certainly vital to our future.

Of these four, we believe we have the biggest impact in the areas of environment and communities.

What we do
Our CR activities are focused on four key areas:

Our environment

•	 �Managing the impact of the built environment on climate change

•	 �Working with others to conserve our natural resources 

•	 �Engaging with customers to change the way buildings are used

Read more

Our marketplace

•	 �Working with suppliers to provide the best opportunities and the 

safest working environment

•	 �Meeting our responsibilities to those who live in, work in or  

visit our buildings

•	 Demonstrating the value of responsible business to investors

Read more

Our communities

•	 Creating training and employment opportunities for local people

•	 Supporting charities and local community groups

•	 �Engaging schools, colleges and universities in relevant  

education programmes

Read more

Our people

•	 �Communicating well and recognising and rewarding good performance 

•	 �Improving our performance and development programme  

to nurture talent 

•	 Ensuring the health and well-being of our people

•	 Being a fair and equal employer 

Read more
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Reporting on CR

We report on our progress in line with the four key areas outlined above – our environment, our 

communities, our marketplace and our people. This helps to make our reporting clear and consistent, 

particularly as we are involved in so many individual projects and initiatives. We recognise that issues 

do sometimes cross over between areas. For example, employment and training is a ‘community’ 

issue, but we often address this in collaboration with our ‘marketplace’ construction partners. 

The key issues highlighted in this report are those where we face the greatest challenges or have the 

most opportunity to make a difference. With each issue, we set annual targets to help us make and 

measure progress. Our performance shows how we have done this year.

In 2010, we set ourselves a long-term objective in each of our four key areas. Many of our stakeholders 

have applauded the clarity of these objectives, but people have also asked us to be equally clear on 

how we intend to achieve them. We have listened to that feedback and are currently working to tie 

our annual targets together more closely with our long-term objectives.

We believe that if CR is truly integral to our business, it should form part of our business strategy, not 

exist separately; responsibility is not one of our priorities, it is part of every priority.
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Governance and management
The management of, and accountability for, the environmental, social and economic aspects of 

our business require sound governance practices. At Land Securities, these include a CR 

Committee, target owners from across the business and a network of employee CR Advisors.

Read more...
 

In our Annual Report and Accounts:

Risk management 

Corporate governance 

The CR Committee has met four times a year to define our strategy, ensure our activities remain 

relevant to our business objectives and monitor our performance. The Committee reports to the CEO 

and is chaired by Martin Wood, Group Tax and Treasury Director. To remain confident that we are 

making consistent progress against our targets, we are moving to six shorter, more focused meetings a 

year, starting in 2011.

Our CR targets are owned by people in the business. Those who have day-to-day responsibility for 

delivering developments or managing our properties share the responsibility for setting those targets 

and delivering against our ambitions at a business level. This level of embedded behaviour ensures our 

targets address the material issues we face.

And because our approach to being a sustainable business requires the drive and commitment of 

everyone throughout the business, we have a network of CR Advisors. These employees play a key 

role in sharing ideas, identifying opportunities and galvanising our people, helping us to make a 

difference across the Group.

Newly formed in November 2010, our Stakeholder Panel provides feedback to the CR Committee, via 

independent consultants Corporate Citizenship, on our reports and our targets. Through meetings or 

telephone interviews, they will consider the consistency, relevance, materiality, style and tone of our 

reporting processes. This year, the Panel has been involved once to critique the 2009/10 report and 

once to feed comments into a draft of this report. Its statement is available to view in the 

performance section. 

CEO / Senior Management Board

CR Committee

CR target owners CR Advisors

Stakeholder 
Panel

http://landsecurities.com/about-us/corporate-governance/risk-management-process
http://landsecurities.com/about-us/corporate-governance
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Our stakeholders
We seek to address the most important issues that affect our business and are of most 

relevance to our many stakeholders within and beyond our business. 

Some of the ways we enter into dialogue with our stakeholders have been running for many years and 

are regarded as ‘business as usual’, as illustrated below.

Employees: The more we invest in our people, the better our business becomes, so we foster a culture 

in which employees help each other to meet their potential and achieve exceptional performance. We 

conduct our Employee Engagement survey every year, run ‘Exchange Forum’ meetings where elected 

representatives from around the business discuss key issues and business decisions with a member of 

the Senior Management Board, and hold quarterly lunches, where staff can meet Board members and 

ask questions in an informal setting. We have also introduced Team Talk, a quarterly process through 

which managers can formally feed business messages to their teams in an engaging way. 

Customers (retailers and occupiers): Through strong partnerships with our customers, we help them 

to find new ways to make their own businesses more successful. At a day-to-day level, all customers 

have a contact at Land Securities. We also conduct customer satisfaction surveys among shopping 

centre and office customers every year, while occupier review meetings in our shopping centres are 

held four times a year.

Suppliers and service partners: We want to be the partner of choice in our sector, so we act with 

fairness and integrity at all times. We hold regular meetings and collaborative discussions with 

partners in our supply chain and maintain direct contact with principal trade contractors to discuss 

key issues. We are currently focusing on finding out more about their policies on training and 

employment to make sure they align with our ambition to recruit local unemployed people and 

provide good-quality skills training and job opportunities.

Investors: Our investors seek competitive returns and the assurance that their investments lie with a 

sustainable, well-governed business. To help build the foundations of good relations with investors, a 

formal investor survey is conducted every two years. We also work with investors to demonstrate the 

value of responsible business.

Communities: We want to be a good neighbour by investing in employment, education and 

enterprise opportunities. To help us achieve this, we encourage enduring partnerships with local 

residents, community groups, local charities and businesses, support employee volunteering and 

encourage charitable donations through payroll giving. To make the most of our scale, one charity a 

year also benefits from exposure to customers across our entire UK shopping centre portfolio.

Local authorities: Through partnerships with leaders, economic development teams and planning 

departments, we work to identify local priorities and define ways in which we can support the 

development of thriving communities.

Central Government, regulators, trade bodies and NGOs: Beyond compliance with legal and 

operating standards, we must also demonstrate astute judgement, set industry benchmarks and 

provide innovative thinking to remain trusted advisors. We actively participate in industry-wide bodies 

such as the British Property Federation (BPF), the British Council for Offices (BCO), the British 

Council for Shopping Centres (BCSC), Better Buildings Partnership, London First and the UK 

Green Building Council.

Consumers: Our shopping centres receive nearly 300 million customer visits a year and we talk to 

many of them, every single day. We engage with members of the public who visit our customer service 

desks in our shopping centres every day and offer feedback facilities on our websites.

Stakeholder Panel 

As part of our commitment to gaining a greater understanding of our stakeholders’ views  

and priorities, we established a Stakeholder Panel in 2010. Comprised of local authority 

stakeholders, service and construction partners, responsible business experts and staff, this  

Panel now helps us to improve two-way dialogue and gather a range of opinions on our targets, 

performance and reporting. 

To date, the Panel has been involved twice: once to feed back on last year’s report and once to 

comment on a draft of this report, and we are grateful for their valuable input.

Read the Stakeholder Panel’s statement 

Our CR summary reports
 

Different people are interested in different 

parts of our business, so we have produced 

two summary reports for stakeholders: one for 

our London Portfolio and one covering our 

Retail Portfolio. Download them here:

Corporate Responsibility summary 2011
London Portfolio

Corporate Responsibility summary 2011
Retail Portfolio

CR report summary – London

CR report summary – Retail

http://www.landsecurities.com/crreport10/glossary.html#bpf
http://www.landsecurities.com/crreport10/glossary.html#bco
http://www.landsecurities.com/crreport10/glossary.html#bcsc
http://www.landsecurities.com/crreport10/glossary.html#bcsc
http://www.landsecurities.com/crreport10/glossary.html#bbp
http://www.landsecurities.com/crreport10/glossary.html#london
http://www.landsecurities.com/crreport10/glossary.html#gbc
http://www.landsecurities.com/crreport10/glossary.html#gbc
http://www.landsecurities.com/responsibility
http://www.landsecurities.com/responsibility
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2010/11 highlights 

Our environment

6.92%  
Reduction in CO2 emissions since 2000/01 in our shopping centres 

2.92%  
Reduction in CO2 emissions since 2000/01 in our London managed 

office portfolio

70% 
Waste reused or recycled from our London managed  

office portfolio

6  
Shopping centres achieved zero waste to landfill

Our marketplace

98%  
Retail tenants willing to recommend us as a landlord

14,000  
Estimated number of jobs supported by the construction of our 

current developments

32,000  
Estimated number of retail-related jobs supported in the service of 

our shopping centres

Our communities

£3.365m  
Total community investment

10,194  
Total employee volunteering hours to date

Our people

93% 
Employees satisfied with working at Land Securities

59% 
Employees volunteering at least one day

82% 
Employees who responded to our engagement survey
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Our long-term objective: 

 
To reduce our carbon emissions 
by 30% by 2020.

In this section
 
The built environment & climate change

�We lead by example, continuously seeking 
to deliver the most sustainable construction 
and design solutions. 

Conserving natural resources

We use sustainably sourced, low-impact and 
recycled materials wherever we can.

Customer behaviour

By engaging with occupiers, we can improve 
the performance of existing properties.

Performance
 
Our progress against targets

Our environment

Every asset we own has a physical impact on the environment; without doubt, our biggest area of 

impact as a property developer is the built environment and its impact on climate change. We 

have a responsibility to both deliver innovative developments and encourage the retrofitting of 

energy-efficient technology into existing buildings, thereby helping to conserve natural resources. 

Alongside the physical changes we can make, we must also look at the human side too, and work with 

customers to change behaviour, ensuring retail occupiers and office tenants use our buildings as 

economically and efficiently as possible. This is particularly true in older buildings that lack the best 

technology or the latest in design thinking.  

Business as usual
We do more than most as a matter of course but we have not, in the past, reported many of these 

things because, to us, they are just ‘normal’ everyday activities. These include:

The built environment and its impact on climate change

•	 Assessing the carbon footprint of all developments and major refurbishments

•	 �Having an in-house environmentalist on the design team for all major projects, and employing 

dedicated energy managers

•	 Having a company-wide environmental management system (EMS) certified to ISO 14001

•	 Using our Sustainable Development Brief on every scheme

•	 �Scheduling environmental auditing on all projects from demolition through to completion, against 

legislative and corporate requirements

•	 Voluntarily having Display Energy Certificates in all our managed office portfolio

•	 Having a site-specific environmental management plan for every shopping centre

•	 Setting environmental KPIs for all relevant managers and technical staff

Conserving natural resources

•	 Applying our EMS to all projects

•	 �Aiming to achieve the Forest Stewardship Council project-specific Chain of Custody Certification 

Standard on all our developments

•	 Aiming to use at least 20% recycled content for all new developments

•	 Using eco-friendly cleaning across our managed portfolios

Customer behaviour

•	 Sending zero waste to landfill from our managed offices

•	 Aiming to send less than 10% of our demolition and construction waste to landfill

•	 �Monitoring tenants’ electricity use with sub-meters; live data will soon be viewable by some 

tenants online

We use the latest technology to 
reduce energy use and carbon 
emissions, and use sustainable and 
recycled materials where we can. We 
reuse rainwater too. But it’s not just 
about bricks and mortar, it’s about 
helping tenants use their building as 
efficiently as possible too....”

Watch the video online at 

www.landsecurities.com/responsibility

“

http://www.fsc.org/
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The built environment & climate change
The Carbon Trust estimates that buildings account for 44% of all carbon emissions in the UK and as 

the UK’s largest commercial property company, we’re all too aware that we need to reduce the 

negative impacts of the properties we own or manage. Although those impacts are varied, we focus on 

where we can make the most difference: carbon reduction. 

To achieve our long-term carbon reduction objective, as well as to deliver on the Government’s aim to 

create a low-carbon economy, we need to design and build more sustainable properties and manage 

our existing ones better, especially through engaging with tenants about the energy they use in their 

day-to-day lives. In both our Retail and London portfolios, we are developing long-term carbon 

reduction plans.

Of course, meeting building regulations and other relevant legislation is not enough; we want to lead 

the industry’s efforts on energy reduction and sustainable construction. Our approach is based on 

continual improvement, trying to do things differently and using our expertise, relationships and scale 

to meet, then exceed, the highest standards.

In putting sustainability at the heart of the development process, we’re always looking for new ways 

to improve environmental performance, from inspirational architectural design to using the latest, 

most resource-efficient technology, such as ground energy sources to heat and cool our buildings.

We don’t expect our tenants to use systems or equipment that we haven’t tested first, and our own 

head office is used as a test-lab for many innovations. For example, the lifts we installed at our  

London head office have reduced energy use by 75%, we’ve introduced new lighting controls and 

we’ve introduced voltage optimisation technology that enables all our electrical equipment to use 

slightly less power. 

As part of our efforts to share best practice and to learn from others, we held our sixth environment 

conference in June 2010, at Sainsbury’s head office in Holborn. The event sought to engage customers, 

business partners and industry experts on the issues surrounding a low-carbon future. Presentations 

are available to download here. 

We have five targets for 2010/11:
Carbon emissions

Building regulations

Zero-carbon building

BREEAM ratings

Environmental plans

Our four key targets carry over into 2011/12, as below, and the 
fifth is now ‘business as usual’:
Carbon emissions

Building regulations

Zero-carbon building

BREEAM ratings

http://pres.landsecurities.com/landsecurities047/webcast.asp
http://www.carbontrust.co.uk


11	 Land Securities  Corporate Responsibility report 2011 www.landsecurities.com/responsibility

About us         Our environment         Our communities         Our marketplace         Our people         Performance         Glossary

Carbon emissions
	 �Reduce average CO2 emissions from our managed properties by 30% by 2020* 

against a 2000/01 baseline.  

	 * Interim reduction targets 2010–2013: offices: 8.3%; shopping centres 5.8%; retail parks 8.41%.

Our long-term environmental objective, to reduce carbon emissions by 30% by 2020, is a 

challenging one. As the EU has a Carbon Reduction Commitment (CRC) to reduce carbon 

emissions by 80% from 1990 levels by 2050, legislation on energy use and carbon emissions 

is also becoming increasingly onerous.

While our carbon emissions are at a lower level than our baseline, 2010/11 saw an increase  

in carbon emissions from our portfolio. We believe this was largely a result of adverse 

weather conditions. 

To keep us on track moving forward, we have set interim reduction targets* for offices, 

shopping centres and retail parks, and to help us to achieve our objective, we are developing 

carbon reduction plans for both our Retail and London portfolios. These will assess the 

combined effects of carbon-efficient design, sustainable material use and occupier behaviour, 

as well as refurbishing and retrofitting new technology, and help us to plan other efficiency 

measures in the common areas of our managed properties.

We believe the lifetime impact a 

development has on the environment is 

crucial in measuring how sustainable it 

can be. Although the Government has not 

yet announced any aims regarding the 

lifecycle impacts of development projects, 

we have been working with dCarbon8 

Deloitte to develop a tool (based on 

research and modelling developed by the 

University of Bath) to measure the 

embodied carbon and the recycled 

content of the major materials we use 

(including steel, wood and concrete). 

Land Securities is a signatory of the 10:10 

campaign, which requires member 

companies to reduce their carbon 

emissions by 10% during 2010/11. We also 

joined a 10:10 Day of Action, promoting 

the scheme with a banner on the 

‘Piccadilly Lite’ advertising panel.

As part of the Europe-wide Carbon 

Detectives programme, supported by the 

European Commission, Land Securities is 

sponsoring prizes in a competition for UK 

junior and primary schools to reduce their 

carbon footprint.

Using the Carbon Neutral Company, we 

voluntarily offset our business travel and 

London head office operations.

Retail Carbon Projects 
In 2008, we introduced a mandatory carbon-offset 

programme for the energy use associated with the 

common parts of our shopping centres, such as mall 

lighting, car parking and ventilation. These offsets 

were purchased via the Carbon Neutral Company. 

However, although awareness was raised, none of our 

centres invested in any measures to reduce future 

offset costs, citing a lack of available funds.

To overcome this, we changed the programme. 

Instead of paying to offset the CO2 emissions associated with their energy use, the money was ring-

fenced in a low-carbon fund, to be used to fund on-site schemes to reduce energy use, CO2 emissions 

or water consumption. Centres came up with schemes, including rainwater harvesting, low-energy 

lighting, shut-off sensors on taps and energy-efficient hand driers in bathrooms. 

In Year 2, the scheme was improved so that centres could use the money to fund a scheme; save it for a 

more ambitious project the next year; combine it with other centres and implement bigger schemes with 

their pooled resources; or invest it in organisations like Planet Positive and the Carbon Army, which train 

the unemployed, retired and students to help people in the community to reduce CO2 at home.

In total, almost £350,000 was invested in carbon and energy-efficiency measures, which are expected 

to save £1.5 million in energy costs and 30,000 tonnes of CO2 over their lifetime. 

 Cost Estimated annual utilities 

cost savings

Lifetime savings, tonnes 

CO2

2010/11 £134,083 £35,939 18,620

2009/10 £60,508 £50,029 8,691

2008/09 £152,126 £106,841 5,364

TOTAL £346,717 £192,809 32,675

Estimated lifetime cost savings £1,578,111  

 

CASE STUDY

We have five targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets

http://www.beplanetpositive.com/
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Building Regulations
	 �Ensure new developments are 5% below 2010 Building Regulations CO2 emissions 

requirements by 2010/11, 15% below by 2011/12 and 20% below by 2012/13. 

To remain the leader in our sector, we design new offices and the common parts of retail 

centres to be below the Building Regulation (Part L) requirements for CO2 emissions. 

We remain on target to achieve the required CO2 emissions level and meet our 5% reduction 

target on every scheme. Moving forward, meeting our 2011/12 and 2012/13 targets will be a 

big challenge but it is one our design teams are already rising to, and confident of meeting.

To help us to manage energy use, we were 

the first company to have voluntarily put 

Display Energy Certificates (DECs) in all 

our buildings, although they are only 

required by legislation for ‘public access’ 

premises such as schools and government 

offices. DECs show 12 months of actual 

energy use, and are renewed every year. 

We have also set up a carbon ‘task force’ 

to audit one property a quarter for the 

next three years, and we will also continue 

to work with industry and cross-sector 

groups to understand how the evolving 

CRC needs to be implemented. 

One New Change pioneers ground-
breaking technology 
One New Change, the City’s newest shopping, leisure 

and office building, contains 60km of pipework to 

both heat and cool the building. It does this by 

transferring heat to and from the ground, and from 

two wells 150m below the surface. The foundations of 

the building have had geothermal pipes inserted while 

water from a natural aquifer provides a heating and 

cooling source for the building. An intelligent controls 

package enables the system to heat and cool different parts of the building throughout the year.

This ground source energy system is expected to reduce carbon emissions by at least 10% and could 

save £300,000 on energy bills a year. We have been pioneering the use of ground temperature and 

ground water over the last seven years on a smaller scale at Eastbourne Terrace, at Park House and 62 

Buckingham Gate, but have been working with Geothermal International and building partners for the 

last three years to deliver such a system on the massive scale needed for One New Change.

“One New Change has set its sights on being the most innovative shopping destination in the City, so it’s 

no surprise it has the latest state-of-the-art energy efficient heating system. This is British innovation at 

its best, using the earth’s natural resources to solve our energy needs. Extracting warmth from the 

ground underneath London will help save on the building’s heating bills and will cut carbon.” 

Greg Barker, Climate Change Minister

CASE STUDY

Zero-carbon building
	 �Develop a zero-carbon building. By December 2018.  

 

While we await a Government-approved definition of a ‘zero-carbon building’ to work with 

we have developed our own, referring to ‘regulated energy’ under Building Regulations. 

By the end of the 2011/12 financial year, we will have a clearer understanding of how to 

reach our zero-carbon goal and will have identified the actions we need to take to ensure 

that we stay on track to meet our 2018 target.

Although individual savings are small in relation to our total corporate carbon footprint, this 

programme demonstrates that, when combined, site-level schemes can start to make a real impact  

at a corporate level. This impact was recognised with a Sustainable Cities Award in the climate change 

category and a Business in the Community ‘Big Tick’ and a ‘Gold’ Green Apple Retail Award.

As the easier and most cost-effective ideas have now been implemented, we are noticing a diminishing 

return on investment. To ensure this project continues to make a difference, we are now widening its 

remit, inviting our centres to fund other environmental initiatives, not just those associated with 

carbon. Next year, we will also widen the fund’s remit to apply to community and CR programmes 

too, enabling centres to apply for a ‘grant’ to introduce sustainable, long-term initiatives that benefit 

the community. 
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BREEAM ratings
	 �Achieve “Very Good” rating under BREEAM (2008) for all new developments and 

major refurbishments, aspiring to “Excellent” where reasonably practical; achieve 
Code for Sustainable Homes Level 3 standard (or equivalent) for residential 

schemes.

A “Very Good” rating under BREEAM (2008) is the minimum standard we have accepted for 

all commercial schemes since April 2010. To date, all our properties have achieved at least 

this rating, and we also expect the same rating at current refurbishments including 110 

Cannon Street, Primark stores in Thanet and Livingston, and John Lewis in Exeter. In addition, 

40 Strand and 30 Old Bailey are currently showing that “Excellent”, which we aspire to where 

we can, is achievable. 

Every project is allocated one of our environmental specialists to ensure everyone is fully 

aware of our approach, our targets and our standards. And as our internal environmental 

team are all trained BREEAM assessors, we can inform the design development on any new 

build and work towards the desired BREEAM rating from day one.

For residential schemes, the Code for Sustainable Homes (CfSH) standard is becoming an 

increasingly important consideration for house builders in the UK, replacing Eco-homes for 

the assessment of new housing in England, Wales and Northern Ireland. In time, Code Level 3 

will become a mandatory requirement for all new housing, but we already seek to achieve 

CfSH Level 3 on our schemes. Our pre-sold Park House residential scheme in London W1, for 

instance, is in line for CfSH Level 3 while the residential element of Kingsgate House in 

Victoria is expected to achieve CfSH Level 4.

In Scotland, local authorities still use the Eco-homes standard, and our Buchanan Street 

residential project in Glasgow is currently in line for a “Very Good” rating.

Environmental plans 
	 �Develop asset-level environmental plans for all our shopping centres (including 

joint ventures).

Environmental plans for our Retail properties are ‘business as usual’, as all our centres have 

been required to have one for the last three years. We review them regularly and update 

them as necessary, so that centre managers can continually improve their centre’s 

performance. We share these with our retail occupiers as part of our service charge 

documentation but need to work harder, through face-to-face communication, to help them 

to understand the benefits of running their centres in accordance with these plans. 
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Carbon emissions 
	 �Reduce average CO2 emissions from the managed portfolio by 30% by 2020 

(compared to 2000/2001 baseline). 

This will lead to interim reduction targets by March 2013 of: offices 8.53%, shopping centres 

5.80%, and retail parks 8.41%.

2011/12: Take actions towards achieving the long-term goal, in line with the carbon business 

plans and the 2013 interim targets. Central to success in the coming year will be greater 

tenant engagement.

Building Regulations 
	 �In anticipation of the 25% reduction in regulated emissions due in 2013, new 

development design to be ahead of 2010 Building Regulations requirements in 
terms of CO2 emissions. 

2011/12: Achieve 15% below Building Regulations.

2012/13: Achieve 20% below Building Regulations.

BREEAM ratings 
	 �All new developments and major refurbishments to achieve a “Very Good” rating 

under BREEAM (2011) with an aspiration for “Excellent” where reasonably 
practicable; residential schemes to achieve Code for Sustainable Homes Level 4. 

Zero-carbon building 
	 �To develop a zero-carbon building. By December 2018. 

2011/12: Define a zero-carbon building and the steps needed to deliver it by 2018.

Our four key targets carry over into 2011/12, as below, and the 
fifth is now ‘business as usual’:
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Conserving natural resources
Every year, we aim to drive performance improvements by operating plant and equipment at  

optimum levels and by reducing waste. All our managed properties are operated in accordance  

with our ISO 14001-certified Environmental Management System (EMS), and are subject to regular 

energy use monitoring. 

We believe that water is becoming as important and pressing an environmental issue as carbon and, 

using our head office as a controlled environment, we have recently asked MSc students from 

University College London to undertake a project exploring how we can best improve water 

management at our head office. 

We use sustainably sourced, low-impact materials, such as timber from sustainable sources certified 

by the Forest Stewardship Council (FSC), where we can, and 20% of the material used in our new 

developments (by value) must be recycled content. We also plant 100 trees for each one removed or 

accidentally damaged as a result of our development work.

We have five targets for 2010/11:
Water use

FSC certification

Tree planting

Environmental incidents

Paper use

Our three key targets carry over into 2011/12, as below, while the 
other two are now ‘business as usual’:
Water use

FSC certification

Environmental incidents

http://www.fsc.org/
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Water use
	 �Research systems and technologies to achieve cost-effective water reductions 

and set a realistic long-term target in 2011.

Water consumption is an increasingly important issue for society in general and our business in 

particular. In 2010/11, we used 341,473m3 of water across the London Portfolio, which equates 

to 0.629m3/m2; this represents a small reduction from 2009/10, which stood at 0.63m3.

To make further progress in this area, we are using the fourth year of a partnership with 

University College London (UCL) – where MSc students studying building, construction and 

design disciplines conduct research on our business – to look into the most cost-effective 

way to retrofit water-efficient systems such as taps, toilets and sensors. 

We have been installing some of these technologies into our head office as part of our 

continuing programme of new technology trials. From this, we aim to develop a cost–benefit 

analysis to understand what level of investment would be needed to produce different levels 

of water savings if we followed a retrofit approach across our office portfolio. 

This should also allow us to set a realistic water-reduction target in 2011/12.

Tree planting
	 �Replace each tree cut down or damaged with at least 100 new trees. 

We take the greatest care to ensure our development activities do not adversely impact any 

trees on or around the site. However, if we do cut down or damage a tree, we have 

committed to replace each one with at least 100 new trees, planted in agreed woodlands. 

For example, in the construction of the Trinity shopping centre in Leeds, we had to remove 

three trees and accidentally damaged another, so we have worked with the South Yorkshire 

Forest Project to plant 400 new trees in Cantley Park, Doncaster.

This target will not be repeated in 2011, as replacement tree-planting in this way becomes 

‘business as usual’ across our operations.

FSC certification
	 �Achieve Forest Stewardship Council (FSC) project-specific certification for every 

completed development.

For Land Securities, achieving the FSC project-specific Chain of Custody Certification 

Standard for every one of our developments is just another example of ‘business as usual’. In 

fact, ensuring all our projects are FSC-certified is a contractual requirement and included in 

the Sustainability Brief for all our development projects. 

Although we can’t confirm this has been achieved on our current developments until they’re 

completed, initial assessments suggest that it’s a standard we will maintain at these sites and 

at all other future developments.

We have five targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Environmental incidents
	 �Achieve zero environmental incidents.  

We are pleased to report that we did not experience any reportable environmental incidents 

during 2010/11. 

Where we did have minor incidents, our prevention procedures were activated, so that such 

situations were effectively managed and contained before they could become significant, 

reportable incidents. 

Paper use
	 �Reduce our dependency on paper-based communications. 

We endeavour to produce online publications rather than printed materials  

wherever possible. 

As a result of reduced demand and stock management, we have reduced the number of 

printed Annual Report and Accounts from 11,250 in 2009/10 to 7,500 this year. This equates 

to a saving of more than half a million pages of printed, processed pages, which saves paper, 

ink and energy.

It is ‘business as usual’ to always consider the volume of printed material we require and as 

such, this target won’t be repeated in future years.

Water use 
	 �Reduce the average water consumption across the London managed office estate by 

10% (compared to 2010/11) measured in terms of litres per person. By March 2016.

2011/12: Target to be determined following result of the UCL research project.

FSC certification 
	 �To achieve FSC project-specific certification for every completed development. 

Environmental incidents 
	 �Record zero environmental incidents.

Our three key targets carry over into 2011/12, as below, while the 
other two are now ‘business as usual’:
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Customer behaviour
In any given year, only 2% of the UK’s buildings are replaced, which means the existing properties in 

our office portfolio present us with by far our greatest opportunity to reduce carbon emissions by 

influencing the opinions and behaviour of the tenants who occupy them. 

To that end, we engage with the tenants in our offices and retail customers at our shopping centres to 

help them to understand the business case for ‘being green’ and change their behaviour, so that they 

too can respond to environmental challenges and opportunities. This engagement is all about 

listening, not enforcing, and explaining the economic benefits of being more sustainable. 

To influence their opinions and help them to reduce their own environmental impacts, we offer free 

energy audits, expert advice and a specific environmental management plan for every site. We also 

use our London head office as a test-lab, so that we can prove the benefits of something on our own 

doorstep before we recommend it to others.

We have seven targets for 2010/11:
Waste – London

Waste – Retail

Memoranda of Understanding

Environmental awards

Consumer recognition

�Sustainability Guide

Travel plans

As we have achieved our 2010/11 targets in this area, made them 
‘business as usual’ or found better ways to make progress in certain 
areas, we have set just one target for 2011/12:
Waste – Retail
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Waste – London
	 �Reuse or recycle 70% of the waste generated by our managed London Portfolio. 

Last year, we recycled or reused 50% of the waste generated by our London managed office 

portfolio, and this rose to 70% by March 2011. 

We are also working to eliminate waste to landfill from our managed portfolio and in 2010, 

we achieved a landmark ‘zero waste to landfill’ across our London managed office portfolio. 

This was achieved through a combination of recycling and recovering energy from waste.

Waste – Retail
	 �Divert 78% of waste generated by our shopping centres from landfill.   

Because of the geographic spread of our shopping centres and the limited number of energy-

recovery facilities in the UK, we can’t send all our Retail waste for energy recovery. However, 

by investing in balers and compactors, and encouraging retail centre teams to explore new 

opportunities, our 2010/11 target of 78% diverted from landfill has been achieved.

All our centres have now been tasked with developing plans to achieve ‘zero waste to landfill’, 

and six centres that are located close to energy recovery plants have already achieved this 

milestone. Two of them – Gunwharf Quays in Portsmouth and White Rose in Leeds – won 

Green Apple Awards for their achievements and we expect three more sites to reach the 

same level during 2011. 

Zero waste to landfill in 2010:

•	 Willow Place, Corby

•	 Leeds Plaza, Leeds

•	 White Rose, Leeds

•	 Gunwharf Quays, Portsmouth

•	 Lewisham Centre, London

•	 West 12, London

We have seven targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Memoranda of Understanding
	 �Have signed Memoranda of Understanding in 10% of our managed London 

properties by April 2011.

Having set ourselves a 30% carbon reduction target by 2020, we need to engage all  

of our occupiers. One way to do this is through ‘green lease’ clauses and voluntary 

Memoranda of Understanding (MoUs) to help occupiers to reduce the environmental 

impacts of each building.

Meaningful MoUs are hard to achieve because it is difficult to get all tenants in a building to 

sign them; we also believe some MoUs in place in the marketplace may not be as robust and 

as valuable as claimed. Nonetheless, we have made steady progress towards attaining the 

five MoUs we needed to reach our target. Two sites (16 Palace Street and 5 New Street 

Square) are fully signed up, two others (Allington House and Holborn Gate) are close to 

signing and Haymarket House requires one final tenant signature. 

Our London carbon reduction plan has used previous experience to assume that, by  

2020, we will achieve an average reduction of 15%, as a consequence of MoUs and  

green leases, with every tenant. This will require an ongoing dialogue with retailers and 

tenants, which takes time. Nonetheless, training modules, to be delivered in informal,  

café-style formats, are being developed, so that we can encourage behaviour change  

through long-term relationships.

Knowing the limitations of MoUs – that signing a piece of paper does not necessarily lead to 

changes in tenant behaviour – we will not have an MoU target in future. Instead, we will 

continue to work in partnership with key tenants through a softer, more collaborative 

approach, and will report on our progress in future years.

Our London business has three ‘carbon 

champions’ who help employees and 

contractors to improve energy efficiency 

through competitions and incentives.

Energy management trial 
Due to global warming and increasing energy  

prices, and to meet our corporate target for  

reducing carbon dioxide emissions, we need to  

do what we can to improve the energy efficiency  

of our properties. 

To embed a process of voluntary Memoranda of 

Understanding (MoUs) across our London office 

portfolio, we know we need to engage widely and 

successfully with our occupiers, and demonstrate 

what can be achieved through a low-cost partnership approach.

During 2010, we conducted an energy-saving trial, employing simple, low-cost and repeatable 

techniques, at two large, air-conditioned office buildings: Haymarket House, near Piccadilly Circus, and 

16 Palace Street in Victoria. These measures included: 

•	 providing tenants with free energy management advice 

•	 �providing reports of half-hour energy profiles (although this system wasn’t available until midway 

through the trial)

•	 raising awareness of energy issues and energy-efficient behaviour

•	 ensuring operation times accurately reflected the building occupation times

•	 regularly reviewing and adjusting set-points and controls strategy

•	 empowering security staff to turn off lights in unoccupied areas out of hours.

The buy-in of the occupiers for such measures was gained through signing MoUs, supported by 

meetings to provide a focus for energy reduction campaigns. Both the site maintenance contractor 

and a specialist energy consultant worked closely with the occupiers to help them understand their 

energy use and how best to control it themselves. There was a particular emphasis in switching off 

unnecessary equipment and lighting over bank holidays and for Earth Hour on Saturday 27 March.

Through such initiatives, 16 Palace Street reduced its CO2 emissions by 6% compared to its baseline, 

or 138 tonnes of CO2, with a total energy cost saving in the region of £12,000.

CASE STUDY
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However, at Haymarket House, a lack of suitable metering at the site meant we were only able to 

measure the common electrical services for the property, representing about 30% of the electricity 

consumption at the site. This has been the major lesson so far: before commencing an energy 

reduction campaign, adequate metering needs to be in place, preferably with enough consumption 

history to set meaningful baseline levels, and regular updates of performance are vital to see how 

effective certain initiatives are. 

To provide comprehensive energy usage data at occupancy level, appropriate electrical sub-meters 

have now been installed and we shall also install data-collection equipment for oil use so that we can 

run the campaign into a second year. 

As 16 Palace Street has shown, effective solutions do not have to be complicated or expensive. 

However, we also believe that tenant engagement could be improved further through staff training on 

energy management and influencing skills, and more effective communication with tenants using 

video or other media.

Environmental awards
	 �Win one major environmental award or be shortlisted for two. 

Our Retail Carbon Projects scheme, through which our shopping centres invested in 

reducing emissions rather than offsetting carbon, won a ‘Gold’ Green Apple Retail Award  

in June 2010.

Land Securities also received a ‘Big Tick’ at the Business in the Community Awards 2010, 

winning the Climate Change Award, and One New Change was shortlisted for the City of 

London Sustainable City Awards for Resource Conservation. 

Consumer recognition
	 �Achieve recognition of our environmental improvement programme by 40% of 

consumers in our shopping centres.

We regularly measure the effectiveness of our communication with the public on 

sustainability issues. For example, in a survey undertaken at 21 of our centres in spring 2010 

(up from eight centres last year), 49% of those questioned were aware of the environmental 

initiatives we are conducting at our shopping centres (2009: 44%). These initiatives include 

reusable bags for life, recycling points for mobile phones and clothes hangers, efficient 

‘airblade’ hand-dryers, and a variety of promotional noticeboards, posters and ‘green spots’. 

We hold environmental events to promote 

the World Environment Day on 5 June 

every year, such as exhibitions of 

sustainable products at St Johns in 

Liverpool, and a guess the number of 

crushed cans competition to promote 

recycling in Corby.
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Sustainability Guide
	 �Launch a Sustainability Guide for retail tenants across all our shopping centres. 

In 2009, we launched our Sustainability Guide for retailers, Retail needn’t cost the Earth, 

which highlighted the difference Land Securities, retailers and shop outfitters can make to 

the environment, and the money they could save. 

This has since been supplemented by the Design Guide for Low-Carbon Fit-Out, which was 

launched at the British Council for Shopping Centres Conference in November 2010. The 

new guide contains more technical information, and encourages retailers to reduce carbon 

emissions and energy costs through best practice design and effective energy management 

for lighting, heating, air conditioning, kitchens and restaurants. The guide was developed in 

collaboration with Hoare Lea, Foreman Roberts and WSP, three of the UK’s leading 

engineering design consultancies. 

Each of our shopping centres has received a copy, as have our key retail customers across the 

country and all retailers at One New Change.

As part of an environmental drive at the 

Willow Place shopping centre in Corby, all 

new tenants are provided with an ‘enviro-

wheel’, which features dozens of ways to 

save energy and useful contacts for 

further information. 

Using our buildings to gather data, a  

PhD student from University College 

London is undertaking research into the 

interaction between energy efficiency in 

buildings and occupant comfort, behaviour 

and productivity.

Travel plans
	 �Prepare, implement and monitor travel plans for five major estates to reduce the 

CO2 emissions related to our tenants’ travel to and from work.

As part of the planning system, green travel plans are obligatory at the design stage of our 

developments. We therefore acknowledge that this target is far from stretching where our 

developments are concerned.

However, we can have an impact in London by actively promoting the full range of travel 

options available to tenants. We will work towards this becoming ‘business as usual’ in the 

coming year.

Waste – Retail  
	 �Increase to 90% the amount of waste diverted from landfill for the shopping 

centre portfolio. By March 2015.

2011/12: Portfolio average to show an improvement on the March 2011 figure.

2012/13: Portfolio average to show an improvement on the March 2012 figure.

2013/14: Portfolio average to show an improvement on the March 2013 figure.

2014/15: 90% of waste is continually diverted from landfill, becomes ‘business as usual’.

As we have achieved our 2010/11 targets in this area, made them 
‘business as usual’ or found better ways to make progress in certain 
areas, we have set just one target for 2011/12:

http://www.landsecurities.com/crreport10/glossary.html#bcsc
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Our long-term objective: 

 
to be recognised by local 
communities as the number 
one partner for the delivery  
of  positive social and  
economic impacts.

In this section
 
Training and employment

We promote local employment and  
training at development sites through 
our construction programme and at our 
existing centres. 

Education

Our portfolio, knowledge and supply  
chain enables us to help young people to 
gain an understanding of construction and 
property careers.

Charitable and community support

Funding community groups through grants 
and sponsorship is one way we can make a 
direct investment back into the community.

Our communities

We want to be a good neighbour, both in the development and the use of our properties. We have 

always seen our role in the community as a positive one, and invest in employment, education and 

enterprise opportunities to support sustainable communities in an increasingly complex local arena.

Because of the nature of our work, we always take a long-term view. Naturally, we can’t do this in 

isolation so we spend a lot of time engaging with local authorities and regulators, business partners, 

community and voluntary groups, as well as tenants and occupiers, to ensure we are their preferred 

long-term partner. 

We work with our partners to deliver training and employment opportunities to those out of work, 

provide support to local community groups and engage schools, colleges and universities in 

relevant education programmes, preparing the young for the world of work. 

Although it is ‘just the way we do things’, our community approach seems to resonate more now than 

ever, as we face the many challenges associated with the economic recession. Nonetheless, we 

recognise the need to formalise our community approach in the future, to combine a strategic 

viewpoint, taking our industry and wider society into account, with a local angle, embedding our 

principles into activities at all levels of the business so that our local centre directors and managers 

can make a difference on their doorsteps. 

We also hope that as we share best practice within our business – which in itself isn’t always as easy 

as it should be – we’ll be able to turn some of the initiatives that respond to this year’s targets into 

next year’s ‘business as usual’.

Business as usual
We do more than most as a matter of course but we have not, in the past, reported many of these 

things because, to us, they are just ‘normal’ everyday activities. These include:

Training and employment

•	 Holding job fairs at our shopping centres

•	 �Working with Jobcentre Plus and local job brokerage agencies to promote employment and training 

opportunities at our development sites

•	 Supporting National Skills Academies in suitable shopping centres 

•	 �Working with training providers and construction partners to offer employment and training to 

young people and those out of work

Education

•	 �Offering work experience to students on property-related degree and postgraduate courses, and 

hosting site visits

•	 Offering four scholarships a year to postgraduate students at the UCL Bartlett School of Planning

•	 Engaging with schools wherever possible

To be a good neighbour, we support 
community groups and charities by 
giving time, money, expertise and 
space. And working with partners, we 
provide industry-leading training and 
job opportunities at our sites.”

Watch the video online at 

www.landsecurities.com/responsibility

“

Performance
 
Our progress against targets
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Charitable and community support

•	 �Allowing our people to use two working days a year for volunteering, and offering up to two days’ 

holiday matching if they volunteer in their own time

•	 �Being involved in the Give As You Earn (GAYE) scheme for over 10 years, and topping up staff 

contributions by up to 20%

•	 �Establishing grant-giving schemes at many of our centres, so that we can give local groups small 

grants that can make a big difference; wherever possible, we will set these up as endowment funds

•	 Offering 15 £500 bursaries for staff to support community groups they are involved in

•	 Running free events for local shoppers and workers as part of our marketing activities

•	 Providing community groups with space, money or time to promote their good causes

•	 �Taking advantage of our position in the community to support local charities, with most shopping 

centres each supporting a nominated charity every year.
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Training and employment
In the current climate of rising unemployment, we have a responsibility as well as a vested interest to 

help where we can. 

Although we’re a relatively small company, with only around 700 employees, our reach is extended 

through our many large developments. Our current programme supports a variety of construction 

jobs for around 14,000 people, and our 27 shopping centres across the country employ around 32,000 

people in retail-related occupations. 

Mirrored of late by the new Government’s ‘Big Society’ agenda, our longstanding community 

approach seeks to empower local people and communities. In London, for example, our pioneering 

approach to employment means we try to use the scale of our development pipeline to benefit the 

long-term unemployed in the area. Employment, training and skills projects are now coordinated 

centrally, in line with our new London-wide Employment Strategy, and can be delivered by individual 

contractors’ own training and recruitment programmes or our own pre-employment routeway  

into construction. Relying on the support of our construction partners and training partner  

Alandale Sustainable Solutions Limited (part of the Alandale Group), this new approach is currently 

being piloted.

In our shopping centres, we run job fairs, promote employment and training opportunities through 

local employment charters and partnerships with local job centres, and encourage key supply chain 

partners to hire new entrants to the workforce. We’ve also supported National Skills Academies for 

the retail sector, where appropriate, to get young people into employment or training.

We also focus on improving the skills of the existing workforce where it is needed in our retail centres 

through ‘Land Securities DNA’ service partner training and, as illustrated by the ‘Land Securities 

ASPIRE’ scheme in our London Portfolio, we couldn’t have achieved what we have without the support 

of service partners and our retail occupiers.

We have six targets for 2010/11:
Supplier recruitment

Incubator space and support

Local employment – Retail 

Local employment – London 

Skills Academies – Retail 

Skills Academies – London

We have also set three targets for 2011/12:
Local employment – London 

Training – London 

Training – Retail
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Supplier recruitment
	� Support key suppliers to source 5% of new recruits from people entering 

employment for the first time or returning to work by 2020. 

We don’t believe we have met this target yet, and we are unsure of our progress against it.  

In setting this target, we have discovered that we don’t record this information. We have set 

a target for 2011/12 to report this type of data to our local authority partners and will make 

progress towards finding out what our current rates are, and establishing what future rates 

should be. 

Incubator space and support
	� Provide space and financial advice to help three new businesses to open in our 

shopping centres; create incubator office or commercial workspace for new 

businesses in our London properties.

By providing space within our properties, we will continue to support charities and encourage 

new business and young enterprise. This is done to support communities as well as promote 

art, design, fashion, innovation and culture.

For example, since September 2010, the Cabot Circus shopping centre in Bristol provided free 

space for the Start Living Advice Centre, a national initiative of The Prince of Wales’ Charities 

Foundation that promotes and celebrates sustainable living. 

“Environmental considerations have always been integral to Cabot Circus, from the overall 

design philosophy and its integration with the existing city centre, to waste minimisation, use 

of energy and water efficiency. We are therefore delighted to be able to assist this worthwhile 

project by offering free advice to businesses and individuals to help them to make positive 

behaviour choices.”

James Bailey, Centre Manager, Cabot Circus 

During 2010, we let retail units to 30 new businesses across the country, which exceeded  

our Retail target, but we didn’t meet the London-based target. This is mainly because 

fledgling businesses often only need a desk or two to start with, while the spaces we have 

available are better suited to larger-scale lets, which are likely to be more suited to larger-

scale charity requests.  

We have six targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Local employment – Retail 
	 �Host job fairs in two of our shopping centres. 

We have the size and reach to help our retailer occupiers, and other local businesses, attract 

and recruit new employees by hosting job fairs across our network of shopping centres.

At Cabot Circus in Bristol, for example, we provided the local Skills Centre with free space to 

run a job fair on-site in 2010. Among our retail occupiers, KFC was looking for 35–40 

permanent, full-time and part-time staff, Wilkinsons hired six temporary employees for 

Christmas, and both Burtons and Rituals looked to fill Christmas vacancies as well as 

permanent roles.  

“The calibre of the applicants has been very good, and this has been an extremely worthwhile 

event. Having the facility to conduct interviews away from the store has been particularly 

beneficial as it allows us to focus exclusively on the recruitment process.”

Caroline Russell, assistant manager, Wilkinsons

“I heard about the event through an advert at Jobcentre Plus. This was the first invitation-only 

event I have attended, after sending my CV in for consideration. I think I was more prepared 

because I knew that, in effect, I had already been shortlisted. I was only looking for a 

temporary position because I am a student studying architecture.”

Fuiyuk Liu, temporary employee, Rituals

Two more fairs are planned in Bristol for 2011, although these will be held at a bigger site, to 

meet local demand. We also held a similar careers event in Livingston, again run by the 

on-site Jobcentre Plus.

Cabot Circus supports retail 
training  
In a bid to ensure Bristol’s retailers had the quantity 

and calibre of staff required for the Christmas period, 

Skills Centre South West – a partnership between 

Cabot Circus, City of Bristol College and West at  

Work – ran a number of free retail courses during 

October 2010.

Each day-long event covered CV preparation and 

interview techniques, and unemployed applicants 

aged 19 and over could attend for free. Following the training, delegates were informed about careers 

events and job fairs attended by local employers searching for Christmas staff.

Skills Centre South West, which worked with Jobcentre Plus to identify individuals likely to benefit 

from this training, provides a free drop-in information service to meet the training and employment 

needs of local people and businesses. Hundreds of people visit the centre each month.

“These courses are specifically aimed at helping local people meet the needs of retailers looking to 

recruit Christmas staff. Employers frequently comment on how poorly prepared people are for the 

interview process, so this training provides tips on writing an effective CV, preparing for and performing 

well in interviews, making a good first impression, and understanding different interview styles and 

techniques. In addition to helping to fill temporary Christmas positions, the training will also highlight 

participants’ individual skills and boost their confidence when searching for work.”

David Draycott, Chairman, Skills Centre South West

CASE STUDY

http://www.skillscentresouthwest.org
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Local employment – London 
	 �Work with local employment agencies and brokers to deliver employment 

opportunities to local residents near our developments. 

We invest time and financial support in the local community’s own efforts, where they exist, 

to link people with local jobs. This not only avoids a duplication of effort, but also allows us 

to become a more integrated part of the communities in which we operate. And where such 

arrangements are not in place, we will work with local Business Improvement Districts (BIDs) 

to set up employment charters. 

For example, the area around Land Securities’ One New Change in Cheapside is being 

positioned as the City’s newest retail and leisure destination, and the Cheapside 

Employment Charter will play a key role in providing a local workforce with the skills to 

meet demand. The Cheapside Employment Charter was originally developed as a partnership 

between Land Securities and the London Employer Accord programme, part of the Greater 

London Authority (GLA).

The initiative will now be taken forward by the Cheapside Initiative and Jobcentre Plus, 

matching skills to job opportunities and coordinating training. We are one of the local 

employers that, by signing up to the Charter, will notify Jobcentre Plus when employment 

and training opportunities arise, thereby maximising awareness of the opportunities and 

delivering career pathways within the retail and hospitality sector for local residents. The 

Charter’s principles include equal opportunities, health and safety, and a commitment to 

employee development and training. The Employment Charters were mentioned as a best 

practice model at the London Employer Accord celebration event at the GLA in early 2011.

We were also the first corporate organisation to invest in the Victoria BID, which is designed 

to attract visitors, businesses and investment to SW1. Through a similar employment 

charter, training and employment opportunities are promoted to local people through 

Westminster Works and Jobcentre Plus. Because of the extent of development planned over 

the next 10 years, there is a particular focus on attracting construction apprentices and 

trainees to work with our contractors in the area.

Several of our people also provide BIDs with additional expertise and professional support by 

sitting on economic, marketing and homelessness sub-groups.

Skills Academies – Retail  
	 �Open Retail Skills Academies in three of our shopping centres. By March 2011. 

We now have Retail Skills Academies in Leeds, Cabot Circus, Liverpool and Sunderland, and 

are working towards opening two more in Livingston and Corby.

Although we have met our target, we need to work harder over the coming years to link 

those people who attend the academies with the jobs available with retailers in our centres 

and with our on-site service partners. 

In our South Leeds White Rose shopping centre, we have also established a Learning Centre 

– supported by Education Leeds and Leeds City College. It provides an education resource for 

hundreds of school pupils, and meets training needs for adults. Watch a video case study 

http://www.cityoflondon.gov.uk/Corporation/LGNL_Services/Environment_and_planning/Regeneration/city_regeneration_projects/Maximising_employment_opportunities/employmentcharter.htm
http://www.cityoflondon.gov.uk/Corporation/LGNL_Services/Environment_and_planning/Regeneration/city_regeneration_projects/Maximising_employment_opportunities/employmentcharter.htm
http://www.landsecurities.com/responsibility/case-studies?id=22
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Skills Academies – London  
	 �Obtain National Skills Academy for Construction (NSAfC) status for a 

development site in London through a developer-led approach. 

In much the same way as the National Skills Academy (NSA) for the retail sector, the 

National Skills Academy for Construction (NSAfC) helps young people to get training, an 

apprenticeship or employment in the construction industry. 

Bovis Lend Lease delivered its BeOnsite scheme offering on-the-job skills training, as well as 

employment opportunities for successful candidates, at One New Change, our £540 million 

development in the City of London. It was a very successful scheme, providing 21 

apprenticeships, seeing 141 contractor and subcontractor employees undertake NVQs at a 

number of levels, and also leading to a number of employees taking degrees in Commercial 

Management and Construction Management. 

The programme also provided jobs and work experience opportunities for a number of 

long-term unemployed and ex-offenders, and working with the Mayor of London’s Time for 

Action programme, members of the Feltham Young Offenders Institute were able to visit 

One New Change to gain first-hand experience of what life is like on a large construction 

site. We had hoped that 100 people would have gone into employment across the supply 

chain as result of the scheme, but the total of 235 was way above expectations. 

In the past, we have delivered projects under the NSAfC model. Building on this, we have 

developed our own model based on our new London-wide Employment Strategy. This will 

offer far more opportunities across all our developments schemes in the city, leading to a 

more strategic and collaborative approach.

Pre-employment pathway to 
construction employment and 
training  
Working with construction specialists Alandale 

Sustainable Solutions Limited, we have developed an 

employer-led approach offering a pre-employment 

pathway to employment and training opportunities in 

the construction sector. 

The candidates, referred to us by Jobcentre Plus and 

other job agencies, are signed up on a needs basis for 

specific developments. We plan to roll out the scheme more widely across our London  

development sites.

One successful trainee, Paul Ryan, initially found out about our pre-employment construction training 

at his local job centre, and then learned more from Lambeth College. He undertook his training at our 

62 Buckingham Gate development, which gave him valuable skills and experience, and boosted his 

self-confidence. Paul (pictured above with Paul Eakins, a pre-employment trainer for ASSL) was offered 

employment on successfully completing the course and now works for Sir Robert McAlpine as a 

Welfare Operative.

“The course was really good. It was great to get all those certificates and the people were so friendly and 

helpful. They found me a job straight away, and I love working for McAlpine now. I feel that there is a 

future for me now.” 

Paul Ryan

CASE STUDY

http://www.nationalskillsacademy.co.uk/
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Local employment – London  
	 �All London development sites’ main contractors to be signed up to Employment 

Charters and deliver an increase in use of charters by service partners and, 
potentially, tenants. By 2014.

2011/12: Promote and embed the Charters across the development supply chain, with a target 

of three main development contractors to be signed up.

2012/13: Promote and embed the Charters across any new development supply chain and 

property management service providers within the tendering process.

Training – London  
	 �Deliver the London Portfolio Employment and Skills programme across three 

development sites (20 Fenchurch Street, Park House and 123 Victoria Street).  
By 2014.

2011/12: Deliver the Land Securities pre-employment routeway into construction across three 

development sites.

2012–14: Ongoing delivery of routeway, embed into all S106 Head of Terms and Obligations 

for development pipeline.

Training – Retail  
	 �Write training clauses into all relevant tender documents for key service partners 

and main construction contractors. By 2014.

2011/12: Understand our service partners’ programmes. Ensure each development  

runs a training programme partnered with appropriate training provider to deliver agreed  

job outcomes.

2012/13: Work with partners to align programmes with our own aspirations to incorporate 

apprenticeships, to train and recruit local unemployed and to up-skill existing workforce.

2013/14: Training clauses that are written into all relevant tender documents to become 

‘business as usual’.

We have also set three targets for 2011/12:
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Education
A key part of our ambition, to be recognised by local communities as the number one partner in our 

sector for positive social and economic change, is the support we can offer to schools and colleges.

By using our diverse sites, specialist knowledge and extensive supply chain, we can help young people 

to gain an understanding of careers within the construction and property industries. This not only 

supports long-term employment prospects, but also provides an insight into issues such as 

environmental sustainability and disciplines such as design, planning and engineering. 

Our regional developments, which often have a considerable influence over and impact on the local 

area, attract a lot of interest from local schools and colleges. In contrast, our challenge is to engage 

more schools in London, which have many different opportunities on their doorstep. Our Schools 

Prospectus, detailing opportunities that London schools can pursue, is one way we are making 

progress in this area.

We have two targets for 2010/11:
Work placements

Work experience

We have also set one target for 2011/12:
�Education
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Work placements
	� Develop and deliver an agreed approach to work placements and  

work experience.

Our Retail teams engage with universities such as Oxford Brookes and Reading, offering  

work experience to students who are studying for professional qualifications in property-

related courses. 

Meanwhile, our London Portfolio is using an ongoing relationship with the Construction 

Youth Trust to set up a mobile classroom. Supported by Land Securities and Bouygues UK, 

this will visit some of the most deprived communities across London, as well as schools, 

youth clubs and community venues, from April 2011, giving young people a taste of the 

construction industry with skills sessions using the tools of the trade and advice on training 

and apprenticeships.

To further encourage and support continued growth in our industry, our partnership with 

University College London (UCL) has been running since January 2007. This involves MSc 

students on building, construction and design courses undertaking research about Land 

Securities as part of their education. 

We also offer four £5,000 scholarships a year to full-time UK Master’s students at the UCL 

Bartlett School of Planning, who are also offered places on our postgraduate work placement 

scheme. The scholarship was launched in 2009/10 to address a potential skills gap arising 

from a predicted shortfall in trained planners.

“The work that takes place daily at UCL has a practical and lasting impact far beyond our 

campus, and it can only happen because companies like yours choose to invest in our future. 

Your gift underpins UCL’s ability to fulfil its goals to pursue excellence and to ensure access for 

the brightest students, regardless of wealth or background.”

Professor Malcolm Grant CBE, UCL Bartlett School of Planning

Work experience
	� Set up a work experience programme with business partners and suppliers. 

Through the introduction of Bovis’ BeOnsite scheme at our One New Change development, 

we have been able to facilitate offers of employment to 235 people, as well as 21 

apprenticeships, and seen many contractor and subcontractor employees undertake a range 

of qualifications, from NVQs to degrees. The programme also provided work experience 

opportunities for a number of long-term unemployed and ex-offenders. 

To help schools and colleges make the most of our programme of activities, we launched our 

Schools’ Prospectus in September 2010. This provides details of how we can help young 

people to prepare for the world of work, choose a career or gain valuable experience. These 

range from student and teacher engagement activities, work experience, and on-site learning 

at developments like Park House or 62 Buckingham Gate through to mock interviews, careers 

information, CV workshops and presentations from our STEMnet Ambassadors.

We have two targets for 2010/11:

We have also given bursaries to three art 

graduates in 2011, in line with our belief 

that our developments should enhance 

the public realm, by incorporating 

attractive views, efficient public access 

and eye-catching public art. 

As well as supporting formal education, 

we also help youth groups such as St 

Andrew’s Youth Club – the oldest in the 

world – in Westminster. Thanks to a 

second grant (of £5,000) from Land 

Securities, more young people have 

become engaged on a range of social 

issues through the club’s cookery project. 

As well as construction and development 

experience, we ran a design competition in 

partnership with Republic at White Rose in 

Leeds, where fashion students competed 

to design an item to be produced and sold 

in store. Over 3,000 people came to watch 

the catwalk competition finale.  

Watch a video case study

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets

http://www.constructionyouth.org.uk/
http://www.constructionyouth.org.uk/
http://www.landsecurities.com/responsibility/case-studies?id=26
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Education  
	 �Establish working relationships with an increasing number of schools and colleges 

year on year; four established relationships in London, at least one at each 
appropriate Retail development site and one educational initiative adopted in each 
centre. By 2014.

2011/12: Actively promote Schools Prospectus and the opportunities it contains to schools or 

colleges within development catchment areas. Each shopping centre to engage with local 

authority to agree and trial one appropriate educational initiative.

2012/13: Increase the number of schools engaged by one per year across all London 

developments and one per retail development as they come on line. 

2013/14: Become ‘business as usual’. Four schools or colleges engaged in London and all retail 

developments to have at least one relationship. Each shopping centre to have developed a 

suitable education programme.

We have also set one target for 2011/12:
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Charitable and community support
We have a long tradition of working closely with local communities during the development stages of 

our sites, and once complete, our shopping centres, offices and residential schemes are often at the 

heart of their communities. We need to help those communities where they need it most. Funding 

community groups is one way we can make a direct impact but often, it is more beneficial to give  

time and space to help promote their causes or provide expertise in areas where they may lack  

specialist knowledge.

We do a range of things as part of our everyday activities, including attracting public sector grassroots 

grants funding through endowment funds and establishing local grant-giving schemes in many of our 

local centres. We’ve also supported payroll giving through the Give As You Earn (GAYE) scheme for 

over 10 years.

Like many companies, our employees go to great lengths to fundraise for charity. They include the 

British Heart Foundation’s Big Donation and the Blue Peter Christmas Appeal in aid of Whizz-Kidz, as 

well as regular fundraising events such as Red Nose Day, Jeans for Genes Day and Wear it Pink. 

We have three targets for 2010/11:
Capital Commitment Fund – London

Grant-based funding – Retail

Commercial space for charities

We have also set three targets for 2011/12:
Charitable partnerships

Local grant-giving

Sustainable initiatives – Retail

http://www.bhf.org.uk/bigdonation
http://www.whizz-kidz.org.uk/
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Capital Commitment Fund – London  
	 �Develop the Capital Commitment Fund to maximise the benefit to the 

communities within our London Portfolio; distribute all 2009/10 funds to 
education, young people and housing/homelessness projects.

We have been a landlord in London for many years and take an active role in investing in  

our neighbourhoods. 

Our 2010/11 Capital Commitment Fund grants, totalling £75,000 a year, have been 

distributed to 17 voluntary or community groups that support education and skills, housing 

and homelessness, and young people not in employment, education and training (NEET). 

They included: 

•	 �Kallun in Tower Hamlets, which runs literacy and numeracy classes for  Bangladeshi 

women who are long-term unemployed

•	 �Mouth That Roars, a youth media organisation specialising in media training and film-

making for marginalised communities

•	 �Empowering Deaf Society, which provides sign language classes and the opportunity to 

progress to teacher training, as well as support and job searching facilities

•	 Crossroads Care Camden, which supports unpaid carers of all ages

•	 �From Boyhood To Manhood, a Southwark-based group that helps young men excluded 

from school and involved in gangs, drugs and violence.

Since it started in 2004, Land Securities’ Capital Commitment Fund has provided £811,732 

through 139 grants awarded to groups serving residents in Westminster and Southwark.

Last year, the London team developed a more strategic and coordinated approach to 

corporate charitable giving, and restructured the Capital Commitment Fund into two 

strands:

•	 �a programme where the funds flow through to benefit groups in Tower Hamlets, Islington, 

Camden, Hackney and Southwark

•	 �the Westminster Fund, a new endowment fund established with the Capital Community 

Foundation (CCF) .

The Westminster Fund, launched in 2009 with a Founding Donor contribution of £150,000 

from Land Securities and matched with £150,000 from the Government’s Grass Roots 

Grants Fund, supports organisations that deliver activities in education and skills, housing 

and homelessness, and young people, especially those not in employment, education and 

training (NEET). This endowment funding approach doesn’t touch the capital raised, however, 

but uses the interest that accrues to support good causes. 

We are encouraging our peers and suppliers to join us in supporting small voluntary groups 

by donating to this new form of grant giving and after two years, the interest from our 

£300,000 will go to help many Westminster residents. In 2012, we plan to donate a further 

£50,000, half of which will top up the endowment, with the rest going towards grant giving.

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Sponsoring charitable initiatives   
In addition to corporate giving, we also recognise the 

commercial benefit of sponsoring different charities 

and initiatives. We therefore try to leverage 

opportunities that will raise our profile as well as make 

a positive social and economic difference to 

individuals or groups within our communities.

For example, we are again supporting the Young Vic 

Theatre’s Vocational Training Programme, which 

equips young people with key employability skills, and 

our donation will go directly to helping 16–25-year-olds learn about the creative and technical 

aspects of theatre production and stage design through industry placements and careers advice.

“Expertise and financial backing from industry are vital for us to be able to make the best possible 

impact on the lives of local young people, and I’m thrilled that Land Securities has come on board  

for another year.”

Rhiannon Phillips, Head of Corporate Relations, The Young Vic

We also sponsor the Royal Academy of Dramatic Arts’ (RADA) XL Workshops, run in conjunction 

with The Prince’s Trust, helping over 150 pupils at risk of exclusion from education to develop their 

social, communication and teamworking skills. 

“RADA and The Prince’s Trust are both inspiring forces in London, making a tangible difference to young 

people’s vision of their futures, so we’re delighted to support their valuable work.”

Jack Lawrence, Community Investment and Liaison Office, London Portfolio, Land Securities

CASE STUDY

From Boyhood to Manhood   
Established in 1996, From Boyhood to Manhood 

works to transform the lives of disadvantaged and 

disaffected boys and young men. A particular focus of 

its work is to help young black boys who have been 

excluded from school or those in danger of exclusion, 

and are becoming involved in gangs, drugs and violence.

Based at the Trinity Centre in Southwark, the organisation seeks to offer support to young men not in 

employment, education or training (NEET) through a variety of projects. These include: 

•	 �Day Support Service, a behavioural and educational programme that focuses on academic work and 

life skills, interspersed with recreation, music and media 

•	 Midnight Bus, a mobile ‘positive activities’ programme

•	 �Calling the Shots – a behavioural programme for young people (referred by educational 

establishments, pupil referral units and youth detention centres) that challenges their assumptions 

and attitudes towards violence and weapons, which often prevent them from staying in education 

or getting training and employment.

Over the last 12 years, the organisation has supported over 20,000 young people. All have had the 

opportunity to re-assess their attitudes, behaviour and direction in life, and 90% have gone on to gain 

academic qualifications. 

Through a grant of £6,900, provided through the Capital Commitment Fund, Land Securities will 

enable From Boyhood to Manhood to offer three 18-week Calling the Shots programmes, benefiting 

more than 90 young people.  

CASE STUDY
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Grant-based funding – Retail  
	 �Identify opportunities for grassroots grant-sponsored programmes near our 

shopping centres; roll out the ARISE programme to two Retail sites.

We actively seek out ways to use our skills and experience for the benefit of the wider 

community, such as ARISE, a grassroots grants programme set up by our Retail business to 

foster the regeneration of the areas in which our shopping centres and retail parks are 

located. We strive to forge partnerships that, in the long term, are intended to make our 

communities better places in which to live and work. 

In Leeds, for example, over the last six years we have provided grants to more than 100 

groups located near the White Rose Shopping Centre through ARISE, a powerful charitable 

alliance established by Land Securities with Evans Property Group and Munroe K. 

We have extended the programme to other retail locations, including Bristol and Livingston, 

and are committed to rolling this out to more of our shopping centres in 2011/12.  

Watch a video case study 

Supporting nominated charities   
Although we give commercial space to a variety of 

local community groups, most of our centres have one 

key charity partner over the course of a year or longer. 

This helps to maximise the benefit for that charity and 

is often much more effective than smaller, ad hoc 

events for many different charities. These ‘nominated’ 

charities currently range from national bodies to local 

hospices and children’s hospitals, as illustrated below.

•	 �Princesshay in Exeter supported its nominated 

charity, Hospiscare, with an Easter painting competition for children.

•	 �St David’s in Cardiff has supported Marie Curie Cancer Care with a range of activities, including 

providing space for an information point about the hospice and its work, and raised £3,000 for  

the St David’s Day Marie Curie Corporate Challenge by selling daffodil badges in competition with 

other companies.

•	 �St Johns in Liverpool asked shoppers to donate money and a kiss to support the British Red Cross on 

Valentine’s Day, although the 1,800 lipstick imprints collected failed to beat the world record. 

•	 �£15,000 has been raised by The Centre in Livingston for nominated charity Bosom Buds of Scotland, 

a local breast cancer charity, from events including a charity football match and a 5k Midnight at 

the Mall walk.

CASE STUDY

http://www.landsecurities.com/responsibility/case-studies?id=23
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Commercial space for charities  
	 �Provide commercial space to charities at preferential terms. 

We offer space in the public areas of our shopping centres so that charities can promote their 

work to the public, and let office and shop space on our sites at much-reduced rates. 

As part of our efforts to provide retail space to two national charities, we again promoted 

The Big Donation, a national appeal for donations of unwanted clothes, CDs, shoes, 

accessories, bric-a-brac, toys and books by the British Heart Foundation (BHF). We provided 

the BHF with floor space in 20 of our shopping centres throughout August and September, so 

that it could raise funds to help fight heart disease, the UK’s single biggest killer. In 2010, 

8,812 bags were donated which, along with cash donations of almost £8,500, raised over 

£184,000 for the BHF. This represents a 25% increase from the £138,000 raised in 2009.

We also encouraged retail occupants in our centres to host in-store ‘Cake Time’ coffee 

mornings in support of Shelter, the housing and homelessness charity. However, this second 

appeal was too rushed, and detracted from our efforts to support BHF. Therefore, in future, 

we will focus on partnering just one national charity at a time.

“We’re committed to making a positive contribution to the community and providing 

opportunities for young people is a key element of our community investment. When space 

becomes available for short periods of time, we’re delighted to use it innovatively to support a 

great cause.”

Jack Lawrence, Community Investment and Liaison Office, London Portfolio,  

Land Securities

We also supported the Blue Peter Christmas card appeal by providing commercial office 

space at Warwick Row in Victoria for the appeal’s headquarters and distribution centre. The 

money that was raised by Card Aid for the appeal helped its chosen charity Whizz-Kidz to 

fund 100 clinics around the UK, so that more young disabled people could have assessments 

and fittings for essential mobility equipment.

“It was important to have a distribution centre with enough space to process the cards and to 

be central enough for volunteers to get to easily, so Land Securities’ donation of office space in 

central London has been invaluable to the campaign.”

Kat Hopps, Corporate Partnerships Fundraiser, Whizz-Kidz

On occasions, we donate space on ‘Piccadilly Lite’, a narrow strip of advertising space on the 

prestigious Piccadilly Lights, to good causes. This area, seen by more than 34.2 million people 

every year, can be acquired for much shorter periods than the normal 15–20-year advertising 

leases, and we often allocate it to initiatives we are associated with, such as the 10:10 

campaign, Earth Hour and World Environment Day.

Voluntary Services Centre   
In 2010, we donated space at Hillgate House, a vacant 

property in the City awaiting redevelopment,  

to the Voluntary Services Centre, a charity that 

sublets to smaller charities. This not only saved  

us money, but provided the charity with a rent-free 

location and allowed them to help other  

charitable groups.

Vacant buildings still incur ‘empty rates bills’ so we try 

to mitigate these costs with commercial tenants 

where we can or, failing that, donate the space to charities. In giving three floors over to  

the VSC, we avoided £180,000 in rates and because we paid the charity’s business rates it also  

saved £60,000. 

In addition to saving £120,000, we also kept a building active and enabled the VSC to sublet the  

space to smaller organisations, which often struggle to find affordable office space without such 

brokerage arrangements.

Now that we have an ongoing relationship, when Hillgate House becomes due for demolition and 

redevelopment, we will rehouse the VSC and its charity partners in another vacant property using a 

similar arrangement.

CASE STUDY

http://www.bhf.org.uk/bigdonation
http://england.shelter.org.uk/what_you_can_do/events_and_challenges/cake_time
http://www.whizz-kidz.org.uk/
http://www.earthhour.org/
http://www.unep.org/wed
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Charitable partnerships  
	 �Embed charitable partnerships into both London and Retail business units.  

By 2014. 

London: To embed charity lets into the asset management programme, delivering an increase 

of two per year, in line with voids created ahead of development pipeline.

2011/12: Provide five charities with commercial space at preferential terms, highlight pre-

development voids where charity lets are possible.

2012/13: Provide seven charities with commercial space at preferential terms.

2013/14: Provide nine charities with commercial space at preferential terms and become 

‘business as usual’.

Retail: To embed charity relationships into all centres, ensuring each has a long-term 

relationship with one local charity and all participate in the Retail Portfolio national  

charity initiative.

2011/12: Run one national charity initiative, share local charity pitch process across every 

centre to ensure best practice and establish at least half of the centres’ local charity 

relationships using the formal pitch process.

2012/13: National charity initiative becomes ‘business as usual’, and roll out pitch process for 

local charity relationships to remaining centres.

2013/14: All charity partnerships become ‘business as usual’.

Local grant-giving  
	� Establish appropriate grant-giving funds in all communities where we have a 

significant development or shopping centre presence (based on giving thresholds 
set against centre size and development construction value).

London: To increase external donor contributions to Westminster Fund every year to 2014.

2011–13: Work with CCF to secure new donors to Westminster Fund, which will increase 

capital contributions year on year.

2013/14: Having established legacy donations, work with CCF to ensure fund is self-sustaining.

Retail: To establish grant-giving funds at all shopping centres and major development sites 

based on the existing ARISE model. By March 2013.

2011/12: Agree thresholds and allocate budget centrally. Share best practice locally. Engage 

local authority partners and set giving criteria locally. Promote each fund and award first 

year’s grants.

2012/13: All centres to have adopted approach, become ‘business as usual’ to award  

annual grants.

2013/14: Once established, open funds to other local business donors.

Sustainable initiatives – Retail  
	� The Retail Carbon Initiatives fund to be extended to include community initiatives. 

All grants given from this central fund should support either sustainable 
environmental or community initiatives within the centres. By 2013.

2011/12: Engage portfolio directors, asset managers and centre management. Set criteria. 

Allocate an owner and establish mechanics of awarding grants. Continue to award 

environmental initiatives and award at least three community initiative grants.

2012/13: Becomes ‘business as usual’ for the money to be available to centres to apply  

for grants.

We have also set three targets for 2011/12:
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Our long-term objective: 

 
to set the standards for 
innovation, value and service 
that others aspire to.

In this section
 
Supply chain

We want to be the partner of choice, so we 
need to act with fairness and integrity at 
all times.

Customers

Through strong partnerships, we help our 
customers to find new ways to make their 
own businesses more successful.

Investors

We believe that good relations with 
investors are built on meaningful and 
transparent reporting, which conforms to 
the highest standards.

Performance
 
Our progress against targets

Our marketplace 

A building is many things to many people: a business opportunity for the suppliers who help to create 

it, a workplace or home for those who use it and an investment for others. And by liaising with the key 

groups within our marketplace, we will set the standards for our industry and maintain our reputation 

as the sort of business others want to work with.

We are a relatively small organisation, directly employing around 700 staff, but our reach is far greater. 

We own and manage around 27 million sq ft of commercial property, around 14,000 jobs are 

supported in the construction of our current developments and we also indirectly employ around 

32,000 people in retail-related occupations across our shopping centre portfolio. 

We want to be the business they want to do business with, so our approach with suppliers, customers 

and investors therefore needs to be collaborative. We work closely with those in our supply chain to 

provide the best opportunities and the safest working environment, and we act with fairness and 

integrity. We have a responsibility to our customers too – such as sharing our knowledge with the 

50,000 who work in our managed offices. And by engaging our investors in open dialogue, we can  

help them to understand the importance of responsible business and the significant benefit our 

activities bring.

Business as usual
We do more than most as a matter of course but we have not, in the past, reported many of these 

things because, to us, they are just ‘normal’ everyday activities. These include:

Supply chain

•	 �Auditing our properties, and those of our contractors and partners, to ensure our legal and 

contractual obligations are being met

•	 Ensuring employees with client duties have health and safety and risk management training

Retail and office customers

•	 Conducting customer surveys in our shopping centres and offices once a year

•	 Giving all customers a day-to-day contact at Land Securities

•	 Holding occupier review meetings in our shopping centres four times a year

Investors

•	 Reporting on our CR activities in our Annual Report

•	 Making CR information packs available to all Socially Responsible Investors

•	 Promoting CR activities as a regular part of investor presentations and events

•	 Ongoing encouragement to reduce investors’ dependence on paper-based communication

We can’t do it all on our own; it’s a 
team effort. So we work with local 
authorities, business partners, 
neighbours and our customers. This 
helps us to be the business they want 
to do business with.”

Watch the video online at 

www.landsecurities.com/responsibility

“
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Supply chain
Although we have considerable influence over our supply chain, we also recognise that we still have 

lots of work to do to fulfil our ambition to be the partner of choice in our industry. 

We need to act with fairness and integrity at all times, and develop long-term, mutually beneficial 

partnerships with a limited number of approved suppliers, contractors and service partners whose 

values and cultures match our own. In fact, we make it a contractual obligation for them to comply 

with our sustainable development targets and objectives. 

One of the key challenges in this area is how we can support local or smaller social enterprises through 

our supply chain without risking the effectiveness of their operations. As this issue climbs the political 

agenda, it is something we will need to work closely with our approved suppliers on, to be confident 

we remain fair yet competitive.   

Our expectations are also integrated into a web-based system for assessing their compliance with a 

number of legal and regulatory standards, ranging from procurement, health and safety and working 

hours to forced labour, bribery and corruption.

We have two targets for 2010/11:
Incident rates

Risk management

We have also set one target for 2011/12:
Risk management
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Incident rates  
 	�Work with principal contractors to reduce incident rates towards or below the 

industry benchmark.

To achieve the industry benchmark or lower with 60% of new build projects year on year, we 

work with our principal contractors to promote initiatives that encourage the completion of 

projects without incident or injury. These involve initial reviews to identify historical issues 

and plans to avoid future incidents.

In our London Portfolio, our reportable accident rate on development and refurbishment 

projects was 39 per 100,000 employee contractors and in our Retail Portfolio, it was 9.45 per 

100,000 employee contractors. Both of these figures are significantly below the industry 

benchmark of 906 reportable accidents per 100,000 employee contractors.

While this target only refers to development-based projects, as well as safety on our 

construction sites, like all responsible businesses, we have a commitment to ensure the 

safety of staff, tenants and visitors across our managed operations. 

We have policies and procedures in place to underpin our daily activities, and we regularly 

report on RIDDOR accidents, events and near misses (see below). All property teams, 

including our contractors and partners, report any accident, however minor, on a central 

database, to measure performance across the Group and ensure our legal and contractual 

obligations are being met.

RIDDOR accidents, events and near misses       2009/10 2010/11

London                                                                             4   3

Retail                                                                                 68 59

Group total                                                                      72 62

Risk management 
 	�Remain below industry benchmarks for reportable incidents for health and safety 

purposes on development sites and within our managed property portfolio. 

Risk management  
 	�Improve risk management by providing training for at least 80% of employees 

with client duties under Construction Design and Management Regulations.

Under Construction Design and Management (2007) Regulations, all employees who hold 

client duties on our development sites underwent appropriate health and safety and risk 

management training during 2010, and an ongoing programme of awareness for technical 

managers in our Retail and London businesses continues into 2011.

We have two targets for 2010/11:

We have also set one target for 2011/12:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Customers
Thousands of people work, live and shop in the offices, shopping centres and retail parks we own and 

manage. These customers have different needs, expectations and aspirations, and the knowledge we 

can gain from our relationships with them will help us to find new ways to make our – and their – 

businesses more successful. 

Our challenge therefore remains to continue to engage and communicate effectively on issues of 

importance to them, and to us, such as the work we’re doing with occupiers on managing the 

environmental impacts of their behaviour.

In addition, happy customers are long-term customers, so we conduct surveys of our shopping centre 

and office customers once a year to measure willingness to recommend us, communication and 

overall satisfaction with our offer. We are delighted with the results and will always look to maintain 

such high standards.

We also recognise our local authority partners in this area and look to provide them with as much 

information as possible regarding the benefit that our schemes can bring to their communities. In the 

coming year, we have set ourselves a challenging target to start providing economic and social reports 

to our key local authority partners.

We have one target for 2010/11:

We have also set two targets for 2011/12:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
Customer satisfaction  

 	�Improve overall customer satisfaction ratings in our annual customer survey.  

Our latest London office occupier satisfaction survey, conducted in September 2010 among 

122 customer participants shows an overall satisfaction rate of 83.65% (2009: 74.8%), which 

equates to a score of 4.18, above our target of 3.95. 

And among 122 retail occupants of our shopping centres, we achieved a score of 4.27, just 

ahead of our target of 4.17, in a survey conducted in September 2010.

In addition, in the Retail Eyes mystery shopping surveys we commission every year, we get a 

snapshot of our customers’ impressions of our Retail offer.

Local authority customers  
 	�Report annually against social, economic and environmental metrics to all 

regional local authorities and London boroughs where we have significant 

shopping centre or development presence. By March 2014.

2011/12: Select local authorities relationship owner, devise template, engage with supply 

chain to collate data, validate and mail to selected pilot local authorities.

2012/13: Roll out to all appropriate local authorities and London boroughs.

2013/14: Report total social, economic and environmental impact of Land Securities Group in 

Annual and CR reports.

Customer satisfaction  
 	�Maintain overall satisfaction rates in both London and Retail customer surveys of 

4.18 and 4.27 respectively.
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Investors
To become regarded as the most transparent and responsive company in our sector, we actively 

encourage dialogue with key financial audiences, such as investors and analysts, through site visits, 

one-to-one meetings and presentations.

By working closely with them in this way, we can provide meaningful and transparent reporting, 

demonstrate that we meet the highest FTSE standards and assure them that their investments lie with 

a sustainable, well-governed business. This is all considered ‘business as usual’ for us.

In the future, we need to work hard to engage our investors in a dialogue about the long-term value of 

operating a responsible business, demonstrating how CR activity adds value.  

We have three targets for 2010/11:
Investor engagement

��Investor surveys

Socially Responsible Investors

We have also set one target for 2011/12:
Investor relations
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Investor engagement  
 	�Raise awareness among equity investors and improve investor communication. 

To keep the many different audiences who may wish to invest in Land Securities informed 

and up to speed on how we are performing, we attend investor conferences, communicate 

with shareholders through our Annual General Meeting, develop our relationship with the UK 

Shareholders’ Association and use the Investor Relations section of our website. 

Investor surveys  
 	�Conduct surveys of investors and analysts to improve investor relations. 

We undertake a formal investor survey every two years, conducted by Makinson Cowell. 

We also use independent third parties (UBS and JPMorgan Cazanove) to conduct investor 

surveys after full- and half-year results, while Tulchan conducts the equivalent analyst 

surveys, benchmarking the quality of our investor relations and disclosure of information. 

This enables us to further improve our communication over time. 

Socially Responsible Investors 
 	�Hold meetings on any aspect of our CR programme with all Socially  

Responsible Investors.

As part of our commitment to communication with Socially Responsible Investors (SRIs), we 

arrange one-to-one meetings with analysts and complete investor surveys on all aspects of 

CR. Although we have had no specific requests, we have prepared a CR investor slide pack for 

distribution on request and regularly offer dates to SRIs to meet and explain our CR strategy 

in full.

The 2011/12 Makinson Cowell survey will include questions about CR for the first time.

We have three targets for 2010/11:

We have also set one target for 2011/12:

Investor relations  
 	�90% of our surveyed investor and analyst audience, and 90% of our surveyed SRI 

specialists, believe our CR strategy is clear and perceived to be embedded in the 

way we do business. By March 2014.

2011/12: Ensure both audiences are surveyed correctly. Embed CR messages into investor 

and AGM presentations. Invite SRIs to investor events. Identify top 10 SRIs and host at least 

two bespoke meetings.

2012/13: Embed CR messages into this year’s investor presentations. Roll out tailored one-

to-one programme for SRI audience.

2013/14: Fully integrate CR messages into corporate website and Annual Report. Become 

‘business as usual’.

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Our people

We give our staff time off for 
volunteering and contribute to their 
payroll giving...”

Watch the video online at 

www.landsecurities.com/responsibility

“

Our long-term objective: 

 
to be recognised in the UK 
as an employer of  choice for 
developing people to be the 
best they can be.

In this section
 
Communication and recognition

We regularly engage with our people, 
and support their engagement with 
communities through volunteering  
and mentoring.

Performance and development

We want to attract, retain and develop  
the best people, and help them to reach 
their potential.

Health and well-being

Land Securities is committed to providing a 
safe and healthy working environment for 
all employees.

Fairness and equality

We are committed to equal opportunities 
and a diverse, inclusive workplace, where 
everyone is treated with dignity and respect.

We employ around 700 people, which, for a FTSE 100 company, makes us a relatively small 

organisation. However, those 700 people are key to our success and we believe that the more we 

invest in them and their work environment, the greater the results for our business. 

We believe in being a fair and equal employer and will go to great lengths to ensure the health and 

well-being of everyone in our business. We believe we communicate well and recognise good work 

in a number of ways. 

Being small, however, does have its drawbacks; we often find ourselves having to recruit externally to 

fill important roles. To change that, we will be focusing on succession planning and improving our 

performance and development programme to ensure we nurture and promote talent from within 

wherever possible. 

While we maintained our Investors in People (IIP) accreditation, the assessors highlighted that the 

communication of business-critical information by senior management to employees needed 

improvement. In response, we have introduced Team Talk, which enables managers to formally pass on 

corporate-level messages to their teams every quarter.

Business as usual
We do more than most as a matter of course but we have not, in the past, reported many of these 

things because, to us, they are just ‘normal’ everyday activities. These include:

Communication and recognition

•	 �Using a wide range of internal communication channels, such as our Business Exchange Forum, our 

annual employee survey and the new ‘Team Talk’ system

•	 �Making our executives accessible through the ‘Ask Francis’ system and Senior Management  

Board lunches

•	 �Recognising and celebrating the exceptional achievements of our people and our service partners 

through our annual ‘People into Action’ awards

•	 Rewarding outstanding performance through the CEO’s discretionary bonus fund

Performance and development

•	 Establishing KPI measures and giving regular feedback

•	 Ensuring the majority of our employees have a learning and development plan

Performance
 
Our progress against targets
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Health and well-being

•	 Maintaining a hazard-free working environment

•	 Monitoring for specific ergonomic requirements and providing appropriate equipment

•	 Supporting a zero-tolerance approach through our bullying policy 

•	 �Offering an on-site doctor and nurse, a referral process for long-term absence and stress-related 

absence measures 

•	 Ensuring people can report inappropriate behaviour through our whistle-blowing policy

•	 Maintaining low grievance rates

•	 Maintaining our financial stability so that we make few redundancies

Fairness and equality

•	 Living by our values, with integrity playing a key part in our approach

•	 Embedding equal opportunities into our selection process

•	 �Paying our staff fair and competitive salaries, and having reasonable and competitive family and 

well-being policies
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Communication and recognition
Communication is an integral part of what we do and we dedicate resources to effective engagement 

with our people. We listen to our employees, respond to their feedback and communicate the actions 

we have taken. We also ensure that those who live our values and deliver exceptional performance are 

recognised and rewarded.

We regularly engage with our people, across the company, through our annual Employee Engagement 

Survey and quarterly Exchange Forums. We reward exceptional performance through our People into 

Action awards. The topics covered by our Employee Engagement Survey range from our performance 

to training and development to the understanding of the goals and targets the business has set, and 

82% of our employees responded this year. 

We also believe that community involvement supports personal and professional development, so we 

actively encourage engagement with the community through volunteering and mentoring.  Eventually, 

our aim is for every Land Securities employee to do at least one day of volunteering every year, and 

the Land Securities Foundation promotes volunteering partners and opportunities to our people. We 

also run a time-matching programme whereby staff who provide up to 32 hours’ support for a local 

charity or community project in their own time can claim up to two days’ extra leave as ‘matched 

time’ in return. 

Our many mentoring schemes include hosting regular site visits and running seminars at schools and 

colleges through STEMnet (Science, Technology, Engineering and Mathematics Network), which we 

joined in 2009. Two employees have acted as STEMnet Ambassadors, giving presentations in schools 

to encourage young people to consider the practical applications of technical and scientific subjects, 

and widen their understanding of careers within construction and engineering.

We have two targets for 2010/11:
Community engagement

Volunteering

We have also set two targets for 2011/12:
Volunteering

Employee engagement
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Community engagement  
 	�Enable employees to engage with and contribute to the communities in which  

we work.

We encourage our employees to give money but, more importantly, to give time to groups in 

their communities.

We have been involved in the Give As You Earn (GAYE) scheme for over 10 years and we seek 

to exceed contributions made through GAYE by 5% each year.  As at February 2011, 32 

employees (2009: 35) – 4.6% of our workforce of 690 – were signed up to payroll giving.

Group volunteering projects have included a well-established link with Centrepoint, the 

national homelessness charity, which involves teams of Land Securities people helping to 

renovate its hostels. In 2010, we provided a project manager and willing helpers at a shelter 

in Clapham North, and used our contacts to bring in trade contractors too.

We also invited members from the Paddington Academy to visit Broadcasting House, which 

we have been redeveloping for the BBC. The students had a tour, met the project managers 

from Land Securities as well as trade contractors, and undertook a fun team-based 

engineering project.

Volunteering  
 	�Encourage 60% of employees to volunteer time and expertise through the Land 

Securities Foundation; 5% of volunteers to provide mentoring in local schools, 

businesses or community groups.

All our staff are encouraged to volunteer through team events and we also encourage 

individual volunteering where staff can use their own expertise and skills to assist charities 

and voluntary groups. Together, 59% of our workforce gave their time and skills this year, 

donating a total of 10,194 hours. An impressive 13% volunteered at least six days of  

their time. 

2007 2008 2009 2010

Employee volunteering                                                                                  42%       51%        58%       59%

To make our volunteering efforts more effective, we are increasingly focusing on matching 

people’s professional skills with the volunteering opportunities available to us. Naturally, we 

can help by painting buildings or clearing ponds, but if we can offer our professional expertise 

and skills as a pro bono service, we can add greater value. Therefore, we encourage our 

people to provide voluntary support to charities and community projects that need help with 

rent renewals, leasing arrangements and facilities management, for example.

We have two targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
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Volunteering  
 	�Maintain or increase 60% employee volunteering rate (for half-day or more per 

year) but increase the proportion of those who provide skilled or professional 

advice or mentoring to 25% (of the 60%). By March 2014.

2011/12: Establish current rate of ‘professional’ volunteering and introduce recording 

mechanism. Nominate a central co-ordinator to promote ‘professional’ volunteering as part 

of Learning and Development offer. Share any existing programmes across the Group. 

Achieve 10%.

2012/13: Achieve 17%.

2013/14: Achieve 25% and become ‘business as usual’.

Employee engagement  
 	�Maintain and improve high levels of participation and scoring in the Employee 

Engagement Survey.

2011/12: Introduce new survey, achieve 80% participation score, 82% engagement index 

score and 62% overall performance index score.

2012/13: Maintain an overall participation rate of 80% and continue to outperform against 

survey benchmark scores. 

We have also set two targets for 2011/12:
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Performance and development
For Land Securities, being a good employer isn’t enough. By fostering a culture of excellence in all that 

we do, we want to be the employer of choice for the property industry, and be known for attracting, 

developing, retaining and rewarding exceptional individuals who will add value to our business and 

those of our customers.

To do this, we need the right people with the right skills, values and objectives, and we need to provide 

them with training, career development opportunities, and structured learning and development plans 

so that they do things differently and fulfil their potential.

We encourage all our people to pursue career development, and support them through relevant, 

flexible learning and development opportunities that add real value. We also review our employees’ 

performance every year against personal key performance indicators. This ensures individual 

performance is aligned with our wider corporate objectives. 

According to our Employee Engagement Survey, almost all respondents said they were satisfied with 

the learning and development we provide, but as a business, we feel we can do more in some areas. 

For example, we want more of our future business leaders to come from within the company so we 

will be working on developing programmes to improve retention and internal promotion rates.

We have two targets for 2010/11:
Development opportunities

��External recognition

We have also set two targets for 2011/12:
Graduates and early career professionals

Succession planning



About us         Our environment         Our communities         Our marketplace         Our people         Performance         Glossary

52	 Land Securities  Corporate Responsibility report 2011 www.landsecurities.com/responsibility

Development opportunities  
 	�Create a workplace where employees believe learning and development provision 

meets their needs and enables them to achieve their potential.

The challenge for us is to make learning and training relevant to all employees, not just high 

achievers, and to allocate enough time and money to make it effective.

Most (87%) of our people have a learning and development plan in place, to ensure they 

develop the core skills and behaviours we need to be successful. 

And according to our 2010 Employee Engagement Survey: 

•	 �65% of employees agreed with the statement that they have ‘good opportunities to 

develop their career at Land Securities’ (2009: 65%)

•	 �As measured by the statement ‘My team is well led’, management and leadership 

competence levels have also increased across the Group by 2% from 90% to 92%

•	 �98.9% of respondents in our employee survey are satisfied with their learning and 

development plan, against a 95% target.

External recognition  
 	�Receive external recognition for our commitment to learning, development and 

career progression.

In 2010, we maintained our Investors in People (IIP) accreditation and developed action plans 

for areas identified for improvement in the IIP’s report. 

We also measure employee engagement through the Employee Engagement Survey. In 2010, 

we again out-performed the benchmark set by HR consultants Expert Training Systems 

(ETS), scoring 3.15 (2009: 3.10) against a benchmark of 3.12 (2009: 3.08). Any score of 3.0 or 

higher is classified as ‘excellent’.

In doing their day jobs, our people are always looking to add something extra. We rely on 

such people and acknowledge their achievements through our People into Action awards 

programme. We promote the winners’ achievements through a dedicated website and hope 

it will inspire others to adopt the sort of entrepreneurial behaviour shown by our recent 

winners, and encourage employees and managers to nominate their colleagues for future 

awards. It is also a good way to recognise the support we receive from service partners, who 

are also eligible for awards.

We have two targets for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets

http://www.landsecurities.com/crreport10/glossary.html#ets
http://www.peopleintoaction.com/
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Graduates and early career professionals  
 	�Fill 50% of vacancies at middle-manager level with internal candidates recruited 

as ‘graduate’ or ‘early career’ professionals by 2016. 

2011/12: Introduce a graduate and early career level rotation system for new starters and 

those in their early career to move between the business units and disciplines.

2011–13: Roll out the programme by hiring 12 high-potential graduates/ early  

career appointments.

2013/14: Achieve 25% internal fill rate.

2014/15: Achieve 35% internal fill rate.

2015/16: Achieve 50% internal fill rate; becomes ‘business as usual’.

Succession planning  
 	�50% of business-critical roles to have an identified internal successor ‘ready’ 

within 12 months.

2011/12: Define ‘leadership’; develop a competency model and development framework.

2012/13: Identify 50% of succession plan candidates to be ready within two to three years.

2013/14: Identify 50% of succession plan candidates to be ready within 12 months.

We have also set two targets for 2011/12:
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Health and well-being 
Health and safety is critical to our business, both on our construction sites and in all our properties 

with public access, and although our standards are already high, we are not complacent. We continue 

to find ways to improve, not just to align with all relevant legislation but also because we want to be a 

business others can always rely on. 

Our commitment to providing a safe and healthy working environment for all employees involves 

taking all reasonable measures to secure the safety and well-being of contractors, service partners  

and occupiers, as well as members of the public who may visit our buildings or be affected by  

our activities.

Health and safety teams in each of our London and Retail portfolios provide guidance for our business 

throughout the UK and undertake property health checks. 

We have one target for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets
Health and well-being  

 	�Create a workplace where employees believe their health and well-being is 

supported, and enables them to contribute to the company’s performance.

In 2010, 98% of respondents agreed with the statement “I believe that my health and 

well-being is supported” in the Employee Engagement Survey (2009:  94%) and our absence 

levels of 1.2% of working days lost to sickness is below the industry benchmark of 2.9%.

We also supported the health and well-being of our employees with activities associated 

with Bike to Work Week and Breast Cancer Awareness.

Although we have no new targets for 2011/12, the health and 
safety of our people, and the other stakeholders who come into 
contact with our activities, remains of fundamental importance to 
us. We will therefore continue to monitor and manage health and 
well-being as ‘business as usual’.
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Fairness and equality 
Our industry is often regarded as a male-dominated one, but we are committed to equal opportunities 

and a diverse, inclusive and representative workplace where everyone is treated with dignity and 

respect, and where individual difference is valued. 

Our adherence to the UN Declaration on Human Rights underpins our diversity policy, which has been 

in place since 2006. We also have a Board-level diversity and equality champion, and managers 

undergo diversity and equality training as a matter of routine.

We also acknowledge our share of the responsibility to help widen the access to corporate life and 

professional industries like ours. This year’s target to reflect the diversity of our communities in our 

workforce was achieved but the two new targets we have set ourselves for next year are much more 

specific (see below).

We have one target for 2010/11:

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets

Workforce diversity  
 	�Reflect the diversity of the communities in which we operate in our workforce. 

In support of our commitment to diversity, we also aim to increase year-on-year employee 

acknowledgement of the statement ‘the make-up of our employee population accurately 

reflects the communities in which we work’, as measured through our Employee Engagement 

Survey. In 2010, the share of our workforce agreeing with the statement rose to 83% of 

respondents (2009: 78%).

Work experience  
 	�Four to six London-based 16–18-year-olds per year, who do not normally have 

access to the corporate environment, to have gained work experience at Land 

Securities. By March 2013.

Establish a summer work experience programme across administrative functions for London-

based 16–18s with local state secondary schools and/or London Apprenticeship Company.

2011/12: Establish and trial a scheme in summer 2011.

2012/13: Refine and roll out the scheme and become ‘business as usual’. 

London Living Wage  
 	�All full- and part-time head office based employees and supply chain employees 

at head office to receive at least London Living Wage (LLW), currently £7.85 per 

hour. By March 2013.

2011/12: Introduce LLW per hour to full-time employees. 

2012/13: Introduce LLW per hour to part-time employees.

2013/14: The LLW becomes ‘business as usual’.

We have also set two targets for 2011/12:

http://www.londonapprenticeship.co.uk/
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Performance 

In this section
 
Our long-term objectives

Our CR activities focus on four key 
areas, and our actions are shaped by an 
overarching long-term objective for each.

2010/11 progress and ongoing targets 

We have 40 annual targets for 2010/11, and 
meeting them will ensure we remain on 
track to meet our long-term objectives. We 
have also set new and ongoing targets for 
2011/12 and beyond.

Data summary

We capture data in key areas across the 
business, and publish it every year. 

�Advisors’ statements

Our CR report and our progress against 
targets are assured by Lloyd’s Register 
Quality Assurance Limited (LRQA), while 
Corporate Citizenship – an independent 
corporate responsibility and sustainability 
consultancy – carries out a review of our 
report and our governance. Our Stakeholder 
Panel also provided feedback on our report.

To provide a meaningful way to measure and manage our performance and progress, we have four 

long-term objectives, as well as annual targets acting as milestones along the way. This section 

contains a review of our performance against this year’s targets, the future targets we have set 

ourselves and a statement from our independent advisors.

Information in this section covers the reporting period 1 April 2010 to 31 March 2011, unless 

otherwise stated.

Our long-term objectives
Turning principles and visions into action requires us to define what we are responsible for, and who we 

are responsible to. Our CR activities focus on four key areas, as outlined below, and our actions are 

shaped by an overarching long-term objective for each.

Our key areas Our long-term objectives

Our environment

Every asset we own impacts on the environment 

so we aim to create a more sustainable 

environment.

Read more

To reduce our carbon emissions by 30%  

by 2020.

Our communities

We want to be a good neighbour and invest  

in employment, education and enterprise 

opportunities to support sustainable  

local communities. 

Read more

To be recognised by local communities as the 

number one partner for the delivery of positive 

social and economic impacts.

Our marketplace

We ensure we listen to the views of our 

customers, suppliers and investors, and deliver 

against our aspirations to be the business they 

want to do business with.  

Read more

To set the standards for innovation, value and 

service that others aspire to.

Our people

Our people are key to our success and we believe 

that the more we invest in them and their work 

environment, the greater the results for  

our business.

Read more

To be recognised in the UK as an employer of 

choice for developing people to be the best they 

can be.

To ensure we stay on track to achieve these long-term objectives, we have set ourselves interim targets. 
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2010/11 progress and ongoing targets
We have 40 annual targets for 2010/11, and meeting them will ensure we remain on track to meet our 

long-term objectives.

Our environment 

Target area 2010/11 target Progress Status Ongoing target

Carbon 

emissions

Reduce average CO2 emissions from our 

managed properties by 30% by 2020 

against a 2000/01 baseline.

No 2010/11 interim 

target

Interim reduction targets for 2010–2013: 

offices: 8.3%; shopping centres: 5.8%; 

retail parks: 8.41%.

Building 

Regulations

Ensure new developments are 5% below 

2010 Building Regulations CO2 emissions 

requirements by 2010/11.

All developments at least 

5% below Building 

Regulations Part L

In anticipation of the 25% reduction in 

regulated emissions due in 2013, new 

development design to be ahead of 2010 

Building Regulations requirements in 

terms of CO2 emissions. 

2011/12: Achieve 15% below  

Building Regulations.

Zero-carbon 

building

Develop a zero-carbon building by 

December 2018.

No 2010/11 interim 

target

To develop a zero-carbon building. By 

December 2018.

2011/12: Define a zero-carbon building 

and the steps needed to deliver it  

by 2018.

BREEAM 

ratings

Achieve “Very Good” rating under BREEAM 

(2008) for all new developments and major 

refurbishments, aspiring to “Excellent” 

where reasonably practical; achieve Code 

for Sustainable Homes Level 3 standard (or 

equivalent) for residential schemes.

All new builds in 2010, 

rated “Very Good” as a 

minimum

All new developments and major 

refurbishments to achieve a “Very Good” 

rating under BREEAM (2011) with an 

aspiration for “Excellent” where 

reasonably practicable; residential 

schemes to achieve Code for Sustainable 

Homes Level 4.

Water use Research systems and technologies to 

achieve cost-effective water reductions 

and set a realistic long-term target in 2011.

UCL research presented 

April 2011, technology 

trials at head office 

ongoing

Reduce the average water consumption 

across the London managed office  

estate by 10% (compared to 2010/11) 

measured in terms of litres per person.  

By March 2016.

FSC 

certification

Achieve Forest Stewardship Council (FSC) 

project-specific certification for every 

completed development.

No 2010/11 interim 

target – all contractors 

working towards this

To achieve FSC project-specific 

certification for every completed 

development.

Waste – Retail Divert 78% of waste generated by our 

shopping centres from landfill. 

78% achieved Increase to 90% the amount of waste 

diverted from landfill for the shopping 

centre portfolio by March 2015.

2011/12: Portfolio average to show an 

improvement on the March 2011 figure.

Environmental 

incidents

Achieve zero environmental incidents. Zero incidents Achieve zero environmental incidents.

Memoranda of 

Understanding

Have signed Memoranda of Understanding 

in 10% of our managed London properties 

by April 2011.

4% achieved, ongoing in 

further 8%

No ongoing target; we will continue to 

work in partnership with key tenants 

through a more collaborative approach.

Travel plans Prepare, implement and monitor travel 

plans for five major estates to reduce the 

CO2 emissions related to our tenants’ 

travel to and from work.

Green travel plans are 

obligatory at the design 

stage of our 

developments

No ongoing target; work towards 

business as usual.

Environmental 

plans

Develop asset-level environmental plans 

for all our shopping centres (including  

joint ventures).

No 2010/11 interim 

target

No ongoing target; business as usual.

  Achieved

  Partially achieved

  Not achieved

  Ongoing

  New

Key for progress against targets











http://www.etsplc.com
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Data summary
We capture performance data in key areas across the business, and publish it online every year. Please 

use the sections below to review our 2010/11 performance.

Our environment

Absolute energy use

Normalised CO2 emissions (kg CO2 sq m)
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Water use
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Our people
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Our marketplace

Customer services

Investors
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Shareholders
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Advisors’ statements  

LRQA assurance statement

Terms of Engagement

Lloyd’s Register Quality Assurance Limited (LRQA) was commissioned by Land Securities to assure 

both its web-based Corporate Responsibility Report 2011 for the financial year ending 31st March 

2011 and the summary of progress against CSR targets included in the 2011 Financial Annual Report.

The assurance engagement was undertaken against AA1000 Assurance Standard 2008 (AA1000AS), 

where the scope was a Type 2 engagement at a moderate level of assurance.  

The objectives of the assurance engagement were to review the Reports for adherence to the 

AA1000AS Accountability Principles of Inclusivity, Materiality and Responsiveness and evaluate the 

reliability of specified sustainability performance information.

The Reports have been prepared and approved by Land Securities, who was also responsible for the 

collection and presentation of information within them.  LRQA’s responsibility was to carry out an 

assurance engagement on these Reports, in accordance with our contract with Land Securities.   

LRQA does not accept or assume any responsibility for any other purpose or to any other person or 

organisation.  Any reliance any third party may place on these Reports is entirely at its own risk.

Our Approach

To form our conclusions, the assurance was undertaken as a sampling exercise and covered the 

following activities:

•	 �Obtaining sufficient evidence, that we consider necessary for us, to give a moderate1 level of 

assurance. This involved verifying Land Securities’ monitoring and reporting processes and 

conducting some detailed sampling of data

•	 �Interviewing senior management and other key personnel to understand Land Securities’ 

monitoring and reporting processes, performance indicators setting and use of sustainability 

performance data within its business decision-making processes

•	 Reviewing Land Securities’ approach to stakeholder engagement

•	 Reviewing Land Securities’ processes for determining material issues

•	 �Evaluating Land Securities’ material issues against external media reports and other companies in 

comparable industries

•	 Understanding how Land Securities determines, responds and reports on its material issues

•	 �Visiting a selection of Land Security properties, volunteer activities and community projects to 

assess progress with CSR targets

•	 Reviewing selected Land Securities documents relating to CSR issues 

•	 �Reviewing data samples and processes relating to information presented in the  

‘Performance’ section of the reports to assess whether the data had been collected,  

consolidated and reported accurately

•	 �Reviewing the ‘Performance Status’ of each CSR target to assess whether they had been  

reported accurately.

Our Conclusions2  and Findings

Based on LRQA’s approach, we found nothing that would cause us to believe that Land Securities has 

not met the conditions for adherence to the AA1000 Accountability Principles, specifically:

Inclusivity

Land Securities has processes in place to identify stakeholder groups and actively engages with them 

to determine their material sustainability issues.  Land Securities plan to improve the robustness of 

these stakeholder engagement processes by making them more formalised.

Materiality

Land Securities has processes in place to determine the materiality of sustainability issues.  

The Reports provide a balanced representation of these issues.

1 Definition of levels of assurance is from the AA1000 Assurance Standard 2008

2 Conclusions given are based upon full disclosure by Land Securities of all relevant data and information
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The selection and prioritisation of material issues lacks a formal assessment process and evaluation 

criteria.  Currently it is based largely on the judgement of the Corporate Responsibly Committee and 

its advisors.

Responsiveness

Land Securities has set an appropriate range of CSR targets for the business together with  

appropriate performance information and data; collectively these respond to the stakeholder  

concerns and interests.  

Reliability of specified sustainability performance information

The information presented within the Reports is fairly and accurately stated except that the 

performance data on energy and carbon emissions lacks precision and transparency.  

LRQA’s recommended improvements

Land Securities should consider developing more formalised and documented processes especially for:

•	 planning, implementing and maintaining their CSR policy and programmes

•	 engaging with stakeholders

•	 determining and evaluating the materiality of sustainability issues

•	 monitoring and reporting.

The above is an excerpt from the observations reported back to the management of Land Securities 

for continual improvement.  However, these do not affect our conclusions on the Reports.

Signed			�    09 June 2011

							     

Name Ted Rosser						    

For and on behalf of LRQA

Hiramford, Middlemarch Office Village, Siskin Drive, Coventry CV3 4FJ

 

This document is subject to the provisions below:

This document is valid for one year from the date of verification. This Assurance Statement is only valid when 

published with the Reports to which it refers. 

Lloyd’s Register Quality Assurance Limited has not been involved in the preparation of any material included in Land 

Securities’ Corporate Responsibility Report 2011 for the financial year ending 31st March 2011 and the summary of 

progress against CSR targets included in the 2011 Financial Annual Report and does not accept or assume any 

responsibility for any other purpose or to any other person or organization.  Any reliance any such third party may 

place on the Reports is entirely at its own risk. 

Lloyd’s Register Quality Assurance Limited, its affiliates and subsidiaries and their respective officers, employees or 

agents are, individually and collectively, referred to in this clause as the ‘Lloyd’s Register Group’.  The Lloyd’s Register 

Group assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused by 

reliance on the information or advice in this document or howsoever provided, unless that person has signed a 

contract with the relevant Lloyd’s Register Group entity for the provision of this information or advice and in that 

case any responsibility or liability is exclusively on the terms and conditions set out in that contract.

Because of the inherent limitations in any internal control it is possible that fraud, error, or non-compliance with 

laws and regulations may occur and not be detected.  Further, the verification was not designed to detect all 

weakness or errors in internal controls so far as they relate to the requirements set out above as the verification has 

not been performed continuously throughout the period and the verification carried out on the relevant internal 

controls were on a test basis.  Any projection of the evaluation of control to future periods is subject to the risk that 

the processes may become inadequate because of changes in conditions, or that the degree of compliance with 

them may deteriorate. The English version of this statement is the only valid version. The Lloyd’s Register Group 

assumes no responsibility for versions translated into other languages. 
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Third party liability

LRQA, its affiliates and subsidiaries and their respective officers, employees or agents are, individually 

and collectively, referred to in this clause as the ‘Lloyd’s Register Group’. The Lloyd’s Register Group 

assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused 

by reliance on the information or advice in this document or howsoever provided, unless that person 

has signed a contract with the relevant Lloyd’s Register Group entity for the provision of this 

information or advice and in that case any responsibility or liability is exclusively on the terms and 

conditions set out in that contract.

LRQA’s Competence and Independence

LRQA ensures the selection of appropriately qualified individuals based on a rigorous appraisal of their 

qualifications and experience. The team conducting the assurance of Land Securities’ Reports was 

multi-disciplinary and has been involved in assurance assessments from the outset of external 

verification of non-financial performance reports.

LRQA’s internal systems have been designed to manage and review assurance and certification 

assessments. This involves a review by senior management of the outcome derived from the process 

applied to the assurance of corporate reports.

Independence of LRQA from Land Securities

LRQA is Land Securities’ certification body for ISO 14001 OHSAS 18001.

The assurance and certification assessments are the only work undertaken by LRQA for Land Securities.

Conflict of interest

LRQA is part of the Lloyd’s Register Group. Lloyd’s Register Group recognises that potential conflicts of 

interest may exist which could impact on its independent verification activities.  Lloyd’s Register 

Group is committed to identifying and managing such conflicts so that they do not adversely impact 

its independence and impartiality.

In order to protect this integrity, neither LRQA nor any other Lloyd’s Register Group company will 

provide services which create a conflict and compromise the independence and impartiality of third 

party certification and assurance. The Lloyd’s Register Group will never verify its own solutions to a 

customer’s problem.
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External Commentary – Corporate Citizenship

Objectives of the review

This is the second year that Land Securities has commissioned Corporate Citizenship  

to undertake an independent review of the company’s Corporate Responsibility Report 

(the Report). The aim of the review process is to ensure the Report is robust, credible and provides Land 

Securities’ stakeholders with a balanced account of the social, environmental and economic challenges 

and successes of the company.

Scope of work

Land Securities is solely responsible for the contents of the Report. The review process undertaken by 

Corporate Citizenship provides stakeholders with an independent, external assessment of the Report. 

It is intended for the general reader and for more specialist audiences who have a professional interest 

in Land Securities’ sustainability performance. 

The opinions expressed in this external commentary are intended to extend understanding of Land 

Securities’ non-financial performance and should not be used or relied upon to form any judgments, or 

take any decisions, of a financial nature. 

In reviewing the Report we took into account the principles of a range of international reporting and 

assurance standards. However, our work did not extend to a complete audit of the Report’s contents.  

In should be noted the data on Land Securities’ performance on a range of social and environmental 

indicators included in the Report have been independently assured by LRQA. 

Our approach

Our external review and commentary process has involved, but not been limited to, the  

following elements: 

•	 �Benchmarking Land Securities against peers and competitors in terms of best practice in corporate 

responsibility reporting.

•	 Inputting to the process for reviewing corporate responsibility targets and performance measures.

•	 Attending regular meetings of the Corporate Responsibility Committee.

•	 �Facilitating engagement with the Stakeholder Panel to ensure that the Report is responsive to the 

key concerns of its principal audiences. 

•	 �Examining the Report at set stages in its development and advising on focus areas and  

material issues.

Commentary

The Report aims to provide a transparent summary of how the company is embedding social, 

environmental and economic considerations across its business decisions and actions. In our view, the 

Report achieves this by providing a balanced assessment of how Land Securities is managing its 

sustainability performance. Some of the key strengths of the Report are:

Performance measurement – As noted last year, the performance measures and targets are an 

important mechanism by which Land Securities drives its approach to sustainable development. The 

Report describes how many of these measures and targets are embedded into its mainstream 

“business as usual” activities. The breadth of information on progress against targets provides the 

reader with a valuable overview of current sustainability performance.

Transparency – Building on this point, the Report provides a clear explanation of why sustainability is 

important to the business and what actions the company is taking in relation to interim and long-term 

targets. The Report is transparent where targets are no longer relevant or when the company does not 

have the relevant data to report on performance. However, this degree of transparency could be 

further enhanced by providing more information on comparative performance (for example through 

industry norms) to allow the reader to better judge Land Securities’ performance.

Balance – This year’s Report provides a better balance of positive and negative performance 

information. For example, where targets have not been met, or only partially met, explanations are 

provided and information given on what actions will be taken to address the issues. In addition, there 

is greater balance in acknowledging the role of supply chain partners in helping to deliver some of the 

community investment initiatives. 

Accessibility – Overall the Report makes good use of multimedia to deliver its messages and the 

written language is presented in a non-technical way that should make the Report accessible to a 

general audience.
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Recommendations 

In terms of the company’s accountability to stakeholders, we note three areas where the Report could 

go further to provide a more complete picture of Land Securities’ approach to integrating sustainable 

development across its operations. 

The business model – It would be helpful to have a more complete understanding of the nature of Land 

Securities operations: how its core business activities contribute to economic growth and 

development; how it generates wealth for its shareholders and other stakeholders; and how this 

wealth is distributed across the economy through its business transactions. 

The Report provides some relevant information in the “Marketplace” section, where it discusses  

how its activities support jobs in the construction sector and provide employment opportunities in  

the retail sector. In our view, stakeholders would appreciate learning more about the complete  

“value chain” of the business, understanding the wider economic impacts and contribution of Land 

Securities’ activities. 

In essence, the challenge for any company reporting on its impacts and responsibilities is to  

produce a report that answers the question: Is the world in any way a better place as a result of our 

operations? While this can be a tough question, Land Securities does seem well placed to provide a 

positive answer.

Identifying material issues – The Report demonstrates that the company has a clear grasp of the 

material issues that relate to its current sustainability performance.  However, what is less evident to 

the Report reader is the process by which these material issues are identified. The Report would 

benefit from a more complete explanation of the way in which the business develops its 

understanding of the potential future risks and opportunities facing the company in terms of 

sustainable development. 

Responding to stakeholder concerns – Although the Report provides a useful summary of how the 

company engages with its stakeholders, there is less information on the outcomes of this engagement 

process and how the lessons learned from this dialogue inform management thinking and action. 

For example, on the section dealing with “Employees”, the Report speaks about the very high 

participation rate in the engagement survey. However, it does not identify what are the key issues 

emerging from the survey. The Report could include a brief summary of the areas of strength, the 

areas for improvement, and actions to address the issues. 

Conclusion

Overall, in our judgement the Report provides a clear and comprehensive overview of the company’s 

approach to sustainable development across its business activities. However, as with all such reports, 

there is always room for improvement and we have highlighted three specific areas where the 

reporting process could be enhanced. 

We know that the company has recently undertaken a comprehensive review of its approach to 

sustainability in order to make further positive strides on its corporate responsibility journey. We look 

forward to seeing the outcomes of this review, and our recommendations, reflected in future reports. 

Independence and competence

Corporate Citizenship is a leading assurer of corporate responsibility reports. For more details on the 

knowledge and experience of those involved in this review process please visit our website. As well as 

conducting this external review process, we also facilitated the Stakeholder Panel discussions. Our fees 

for both these assignments did not exceed 1% of our total fee income.

Corporate Citizenship

London, June 2011		

www.corporate-citizenship.com
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Stakeholder Panel statement

Introduction

In November 2010, Land Securities hosted the first meeting of its Stakeholder Panel – a group of 

external experts who were invited to provide constructive criticism of the company’s 2010 Corporate 

Responsibility Report (the ‘CR Report’).

The company valued the feedback from Panel members and committed to repeat the exercise. On this 

occasion, Panel members were invited to comment on a final draft of the 2011 CR Report. In this way, 

Land Securities was able to take on board the thoughts and comments of Panel members and reflect 

these in the final text of the CR Report. 

Corporate Citizenship was once again commissioned to facilitate the process of gaining feedback from 

Panel members. It was not possible to find a mutually convenient date to convene a meeting of the 

Panel, so it was decided to conduct a series of one-to-one interviews. This interview process has 

provided an in-depth insight into each Panel member’s area of interest as individuals focused on 

reviewing those sections of the CR Report that were directly relevant to their area of expertise.  

Given Panel members commented on an earlier draft of the 2011 CR Report, it is important to note 

that some of the comments included in this statement have already been incorporated into the final 

version of the CR report. This summary statement, which has been signed off by Panel members, is 

intended to give an overview of the key issues raised in discussions. 

Progress since 2010

After reading the 2011 CR Report, Panel members had a positive impression of corporate responsibility 

at Land Securities. Several stated that the report is comprehensive, well-structured and gives a 

meaningful insight into the way the company is addressing its social and environmental 

responsibilities. 

Panel members were particularly encouraged that several of the issues they raised about the 2010 CR 

Report were reflected in the draft text of this year’s Report. They commented on the following topics 

mentioned in last year’s Panel statement – in many instances good progress has been made, in other 

cases they suggested more could be done.

Partnerships    

The Panel felt the Report shows some positive moves in recognising the roles of other partners  

in delivering community investment and regeneration initiatives. More specifically, in terms of 

particular partnerships, one Panel member was very positive about Land Securities’ work with  

London universities on environmental initiatives and felt these should be encouraged and developed 

further across the UK.

Environment

On the environment itself, the Panel members that reviewed this section were positive about its 

structure and thought it covered all of the main issues. However, it was felt that real, tangible 

examples of what Land Securities was achieving on the ground could be strengthened and expanded in 

the Report. Where examples are given, the case studies tend to be London based – it was felt it would 

be useful to include some examples of Land Securities’ partnership initiatives from the rest of the UK.  

There was also a comment by one Panel member that any mention of activities to engage with retail 

customers (i.e. the general public) and influence their behaviour is absent.  

People

Comments on this section were largely positive with the sense that the Report covers the details of 

Land Securities’ approach to employees very well. This section was felt to be more detailed compared 

to last year’s Report. However, in relation to the long-term target, one Panel member stated it would 

be useful to know in more detail how being “an employer of choice” will be measured.

Performance targets

Turning more generally to comments on performance targets, Panel members thought it helpful that 

each section of the Report contains reference to specific, relevant targets. However, some of the Panel 

stated it would be useful for the reader to be able to understand how Land Securities’ performance 

compares with industry norms if such information is available. In addition, for the long-term targets 

(to 2015 or 2020), it was suggested that interim measures should be reported upon to allow 
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stakeholders to understand progress. Others commented that the Report should include further 

details relating to the targets that have not been achieved in 2010, and what steps Land Securities will 

take to address the issues. 

Governance and management 

Several Panel members commented that the role of the Stakeholder Panel could be included in the 

governance and management diagram and that it would be useful to outline the Panel’s role in helping 

to inform thinking on corporate responsibility in Land Securities.

Overall tone and style

Panel members were in agreement that the report is written in an accessible style and appropriate 

tone for the range of stakeholders who might read it. That said, some members felt that more bullet 

points or diagrams could be used to break up the text. Panel members commended the fact that the 

Report will be web-based rather than printed. 

Areas for development

Beyond these specific issues, Panel members did discuss three broader themes where they felt that 

Land Securities had the opportunity to take a leadership role in corporate responsibility reporting for 

the sector. Each of these themes is discussed in a little more detail below.

a) Exploring the broader business context

As noted last year, Panel members felt that there is a need to describe more fully the industry-wide 

challenges facing the business and the sector; and how the company seeks to tackle these challenges 

in implementing its strategic business goals and objectives. 

For example, it would be useful to include further details about the specific stakeholders Land 

Securities works with (such as government and regulators) to create a more sustainable property 

sector. It was suggested that leadership in this area would be demonstrated by being more  

explicit about: 

•	 the specific factors Land Securities can control 

•	 those factors it can influence but cannot control directly 

•	 �and those factors that are relevant to sustainability in the sector over which the company has no 

control or influence. 

In this way, it might be appropriate for Land Securities to set out explicitly the two or three key public 

policy priorities that need to be addressed to help the property sector become more sustainable.

b) Economic impacts

Related to this issue, some Panel members thought it might be appropriate to consider in more depth 

the economic impact of the company. For example, one Panel member commented that the effects of 

large shopping centres on small businesses have been heavily criticised in the past. It would be helpful 

if Land Securities could demonstrate the actual impacts of retail developments on local economies in 

terms of job creation, entrepreneurship and wider impacts. 

It was argued that any reference to the costs and benefits of Land Securities’ developments in specific 

localities was not apparent in the Report. However, there are many positive aspects of the company’s 

activities – such as local procurement policies and Land Securities’ broader approach to economic 

regeneration in areas with high unemployment – that could be explored.

Such an analysis could extend to a wider discussion of the direct economic impacts of the company 

(e.g. salaries, jobs, taxes, procurement spend, community investment and infrastructure development) 

as well as the broader, indirect economic impacts (e.g. supplier incomes and jobs, impacts on the  

local economy). 

Dealing with this issue would provide a more complete understanding of Land Securities’ contribution 

to society.

c) The “return on investment” of corporate responsibility

Finally, Panel members were also concerned to read more about how corporate responsibility and 

sustainability is impacting on investors. In essence, it was argued that it would be helpful to spell out 

the “value proposition” of corporate responsibility for the financial community.

The current Report talks a lot about corporate responsibility as being part of “business as usual”. While 

Panel members welcomed this straightforward approach to discussing the issues, they suggested more 

attention should be given to explaining this link between business strategy, business performance  

and profitability. 
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It was recognised that this would constitute a bold move in terms of CR reporting, but it was 

suggested that Land Securities might consider working with peers to develop a more robust 

articulation of the business case for a sustainable built environment.

Conclusion and next steps

Overall, the Stakeholder Panel felt that the draft 2011 Corporate Responsibility Report that they were 

invited to comment on was a strong document and provided real evidence that the company’s 

approach had evolved since publishing last year’s Report. 

Panel members believe the Report demonstrates that Land Securities takes its commitment to 

corporate responsibility seriously. The biggest issue the company has to address in future Reports is to 

explain more fully the challenges facing the property sector; discuss those areas which Land Securities 

can influence and can contribute towards positively and profitably; and to identify those areas where 

collaboration will be required to reach common goals.  

Panel members welcomed the opportunity to contribute to Land Securities’ annual reporting process 

and are keen to be involved on an ongoing basis.

Corporate Citizenship

London, May 2011

Stakeholder Panel members

Name Job title Organisation

Anthony White Principal Analyst Programmer Land Securities

Val Lowman1  Managing Director BeOnsite

Andrew Varley Group Property Director Next Plc

Phil Crabtree Chief Planning Officer Leeds Council

Mike Fairmaner2 Economic Policy Manager Westminster Council

Neil Johnson Director of Facilities Management and Service Inviron

Martin Hunt Head of Networks and Partnerships Forum For The Future

Corporate Citizenship 

Holborn Gate 

330 High Holborn 

London WC1V 7QG

Tel: +44 (0)20 7861 1616

www.corporate-citizenship.com

1 Val Lowman was not available to participate in the May 2011 interviews.  

2 Mike Fairmaner did not participate in the May 2011 Panel.  
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Glossary
10:10 Campaign

Supported by partner organisations including the Energy Saving Trust and the Carbon Trust, 10:10 

aims to unite British society to cut the UK’s carbon emissions by 10% in 2010. As a signatory, Land 

Securities has committed to cut emissions by 10% in 2010/11 compared to last year. This 

commitment relates to emissions directly associated with running our business (our head office and 

transport carbon emissions) rather than our managed portfolio.

Better Buildings Partnership

A group of property organisations that support the Mayor of London’s target of reducing CO2 

emissions by 60% by 2025 over 1990 levels.

British Council for Offices (BCO)

The BCO researches, develops and communicates best practice in all aspects of the office sector, 

providing a forum for the discussion and debate of relevant issues.

British Council for Shopping Centres (BCSC)

The BCSC promotes retail-led regeneration and growth, embracing all shopping formats and offering a 

powerful forum for debate and action.

British Property Federation (BPF)

The BPF aims to sustain and promote the interests of all those who own and invest in property in the UK.

Building Research Establishment’s Environmental Assessment Method (BREEAM)

The world’s most widely used environmental assessment method for buildings. It assesses 

environmental impact against a set of objective criteria and sets the standard for best practice in 

sustainable development.

Code for Sustainable Homes (CfSH) 

An environmental assessment method for rating and certifying the performance of new homes. It is a 

Government-owned national standard intended to encourage continuous improvement in sustainable 

home building.

Endowment fund

A fund where the money to be spent comes from investment income, rather than from the principal 

fund itself, giving it a greater impact over a longer period.

Environmental management system (EMS)

A set of processes and practices that enable an organisation to reduce its environmental impacts and 

increase its operating efficiency.

Expert Training Systems (ETS)

An HR consultancy and technology provider to blue-chip UK and international businesses.

Forest Stewardship Council (FSC)

An independent, non-governmental, not-for-profit organisation that promotes the responsible 

management of the world’s forests.

Investors in People (IIP)

IIP helps organisations develop performance through their people by providing tailored assessments 

designed to support the planning, implementing and evaluating of effective strategies. In April 2010, 

the UK Commission for Employment and Skills took strategic ownership of IIP. 
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ISO 14001:2007

The international standard for environmental management systems.

Key performance indicators (KPIs)

Activities and behaviours, aligned to both business objectives and individual goals, against which the 

performance of Land Securities employees is annually assessed. Performance measured against them 

is referenced in the Annual Report.

London Benchmarking Group (LBG)

An international, member-driven organisation whose model provides a comprehensive and consistent 

set of measures that facilitates the measurement and benchmarking of a company’s contribution to 

the community, including cash, time, in-kind donations and management costs.

London First

An influential business membership organisation aiming to make London the best city in the world in 

which to do business.

National Skills Academy for Construction (NSAfC)

A Centre of Excellence providing a range of learning and development opportunities centred on 

construction projects.

NEET

Not in employment, education or training.

Reporting of Injuries and Dangerous Occurrences Regulations (RIDDOR)

Since 1995, employers, the self-employed and people managing premises have had a legal duty under 

Reporting of Injuries and Dangerous Occurrences Regulations (RIDDOR) to report work-related deaths, 

accidents, injuries, illnesses and dangerous occurrences (near misses).

SRIs

Social Responsible Investors, who take account of wider concerns, such as social justice or the 

environment, as well as financial considerations.

STEMnet (Science, Technology, Engineering and Mathematics Network)

Creates opportunities to inspire young people in science, technology, engineering and mathematics, 

enabling young people to develop their creativity, problem-solving and employability skills, widens 

their choices and supports the UK’s future competitiveness.

UK Green Building Council

A UK membership organisation helping to dramatically improve the sustainability of the built 

environment, by radically transforming the way it is planned, designed, constructed, maintained  

and operated.
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CR contacts

Environment contacts

Martin Wood 
Chair – CR Committee 
T: +44 (0)20 7024 5449 
E: martin.wood@landsecurities.com

 
Donal McCabe 
Director of Corporate Communications 
T: +44 (0)20 7024 5460 
E: donal.mccabe@landsecurities.com

Lesley Van Dijk 
Press and PR Manager – Corporate Responsibility 
Chair – CR Advisors 
T: +44 (0)20 7024 5079 
E: lesley.vandijk@landsecurities.com

Neil Pennell 
Head of Engineering & Sustainability 
T: +44 (0)20 7024 3712 
E: neil.pennell@landsecurities.com 

Dave Farebrother 
Environmental Director 
T: +44 (0)20 7024 3721 
E: dave.farebrother@landsecurities.com

Sarah Beattie 
Environment Manager 
T: +44 (0)20 7747 2303 
E: sarah.beattie@landsecurities.com

Eamonn Driscoll 
Project Engineer 
T: +44 (0)20 7024 5122 
E: eamonn.driscoll@landsecurities.com

Raymond Shaughnessy 
Project Engineering Manager 
T: +44 (0)20 7024 3722 
E: raymond.shaughnessy@landsecurities.com
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